
Pupil premium strategy statement 2019-2020   

School overview 

Metric Data 

 School name Co-op Academy Grange 

Pupils in school 1583 

Proportion of disadvantaged pupils 46% (46.0% 7-13, 46.2% 7-11) 

Pupil premium allocation this academic year  £664,785 

Academic year or years covered by statement 2018/19 – 2021/22 

Publish date November 2019 

Review date October 2020 

Statement authorised by Miss A Mander 

Pupil premium lead Mr M Davies 

Governor lead Mr Y Hussain 

Disadvantaged pupil performance overview for last academic year (2018-19. Non-
Disadvantaged figures in brackets) 

Progress 8 -0.62 (-0.25) 

Ebacc entry  41.1% (51.2%) 

Attainment 8 29.15 (37.84) 

Percentage of Grade 5+ in English and maths 15.2% (23.5%) 

Percentage of Grade 4+ in English and maths 30.4% (46.3%) 

Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress 8 Achieve top quartile for progress 
made by disadvantaged students 
amongst similar schools 
(approximately +0.1), working 
towards no difference between the 
progress of disadvantaged 
students and non-disadvantaged 
students. 

September 2022 with clear 
progress towards this in 
September 2020 (approx. -
0.4) and 2021 (approx. -
0.1) 

Attainment 8 Achieve top quartile for attainment 
made by disadvantaged students 
amongst similar schools 
(approximately 46.5). 

September 2022 with clear 
progress towards this in 
September 2020 (approx. 
37) and 2021 (approx. 42) 

Percentage of Grade 5+ 
in English and maths 

Disadvantaged students to achieve 
average English and Maths 5+ 
scores for similar schools 

September 2022 with clear 
progress towards this in 
September 2020 (approx. 
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compared to all students 
(approximately 35%) 

20%) and 2021 (approx. 
28%) 

Other Improve the attendance of 
disadvantaged students to national 
average for all students. 
(approximately 94.5%) 

September 2022 with clear 
progress towards this in 
September 2020 (approx. 
92.5% and 2021 (approx. 
93.5%) 

Ebacc entry Maintain the proportion of 
disadvantaged students entered for 
the Ebacc being at least the same 
as national average for all 
students. (approximately 40%) 

Monitored in September 
2020, September 2021 
and September 2022. 
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Teaching priorities for current academic year 

Measure Activity 

Ensure that the curriculum is 
fit for purpose by delivering 
challenge and progress 
through students knowing 
and remembering more. 

 

 All schemes of work match new specifications and have 
clear assessment objectives and assessment points indi-
cated. Schemes of work and assessments are followed rig-
orously and systematically within all curriculum areas.   

 All schemes of work are regularly quality assured and has 
clearly identified whole class feedback and deep marking, 
showing positive impact on progress. 

Develop teaching so that all 
learners, and in particular 
those who are 
disadvantaged, benefit from 
improvements in responsive 
teaching, literacy and 
memory strategies. 

 Leaders at all levels rigorously and systematically check 
the quality of teaching and provide teachers with helpful 
feedback. 

 All staff to be clear who the disadvantaged students are in 
their classes, what their needs are and plan to support their 
accelerated progress. Regular QA ensures this is the case.  

 Match professional development activities more precisely 
to identified weaknesses in teachers’ practice and checking 
that this results in improvements to teaching.  

 Ongoing quality CPD is delivered to ensure that all teach-
ers are confident in differentiating effectively for their disad-
vantaged students. Evaluate the impact of this CPD and 
analyse termly where further support is required. 

 Meet termly with Subject Leads about QA data, and how 
effective feedback is being given to teachers, which im-
pacts positively on future practice. 

 Use QA to evaluate how effectively TAs used to support 
disadvantaged students.  Implement CPD as needed. 

 All QA carried out to include a disadvantaged student fo-
cus. 

 English and Maths departments and interventions to make 
use of KS2 QLA data to support accelerated progress for 
year 7 students. 

Barriers to learning these 
priorities address 

Approximately two thirds of disadvantaged students arrive to 
us below the expected level from Key Stage 2, so need good 
teaching to fill gaps in their knowledge and skills and 
accelerate progress. 

 

"The effects of high-quality teaching are especially significant for 
students from disadvantaged backgrounds: over a school year, 
these students gain 1.5 years’ worth of learning with very effective 
teachers, compared with 0.5 years with poorly performing teachers”. 
(Sutton Trust, 2011). 

Projected spending  £560,000 

Targeted academic support for current academic year 

Measure Activity 

Improve the literacy levels of all 
students 

 Ruth Miskin Fresh Start programme supports students 
who are new to English enabling them to make greater 
access to the whole curriculum.  

 Schemes of work to include key vocabulary at all 
levels in all subjects including teaching strategies to 
support the long-term retention of it. 
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 Use of IRIS software to support improvements in 
teaching practice. 

 Partnership coaching to improve literacy delivery in 
teaching staff. 

 Reading starter weeks (one per half term) to support 
and promote the importance of reading. 

 Accelerated reader programme promotes reading and 
comprehension in English lessons and improves 
reading ages of students   

 First Story project enabling selected students to 
develop their writing skills further with a professional 
author. 

Provide online support for 
students to allow more 
independent study 

 Use of Hegarty Maths to provide continual online 
homework and revision in support of progress in 
maths (to be used both in and out of school). 

 Use of GCSE Pod to provide continual online revision 
in support of progress in all subjects (to be used both 
in and out of school). 

 Both resources to be continually promoted through 
displays, assemblies and rewards. 

Barriers to learning these 
priorities address 

Lower levels of literacy and numeracy hinder access to 
the whole curriculum. 

Disadvantaged students are less likely to have access to 
additional academic support or tutoring outside of 
lessons. 

 

“On average, reading comprehension approaches deliver an 
additional six months” progress (EEF) 

Projected spending £50,000 

Wider strategies for current academic year 

Measure Activity 

Improve the attendance of 
disadvantaged students 

 Student Pupil Premium and Roma Attendance Officers 
intervene with ‘stuck’ students to improve attendance 
and PA.  

 School to use the full range of rewards and sanctions 
available to it to improve and maintain. 

 Case studies/data analysis evidence best practice for 
engaging the hard to reach.  

 Targeted support from LA New Communities worker.  

 Rewards for improved and good attendance tailored to 
year groups.  

 All unauthorised requests for holidays fined.  

 Supervision of pupil premium dedicated staff against 
clear KPIs.  

 Engagement in LA funded research opportunity into 
Roma attitudes to school. 

Support improvements in the 
behaviours of disadvantaged 

 The implementation and use of ‘Class Charts’ gives 
staff at all levels a better tool to monitor students’ 
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students which promotes positive 
engagement with school and 
lessons 

behaviour and intervene where necessary in a more 
proactive way.  Students are more able to see how 
and when staff are rewarding them.  Parents will be 
able to instantly access the positive and negative 
behaviour data of their child which will support better 
promotion of a positive school experience and mean 
that any negative behaviours do not go un-noticed and 
can be acted upon swiftly. 

 The implementation of the ‘Pivotal’ approach to 
behaviour management and continual CPD for all staff 
from it, leading to staff building much more positive 
relationships with students. 

Barriers to learning these 
priorities address 

A negative school experience leads to lower attendance 
and therefore less progress.  

 

“Let’s start with the basics; if the pupils aren’t in the building it 
doesn’t matter how great your teaching is, they are not going to 
benefit from it. “Stephen Tierney, Leading Learner (2017) 

 

“No significant learning can take place without a significant 
relationship”.  James Comer 

Projected spending £55,000 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring there is enough time in 
the CPD calendar to meet all 
training needs for general CPD, 
Literacy training and 
development, Class Charts 
implementation and Pivotal 
Training 

Two nights of CPD time per week 
within the calculated directed time 
allowance. 

Use of staff training days dedicated 
to pivotal, Class Charts (1) and 
literacy (1) 

 

Monitoring 

Ongoing quality assurances 
(learning walks, work scrutiny, 
climate checks, lesson 
observations) 

Targeted support 

Not all students have online 
access to resources at home 

Use homework clubs, the library at 
lunch time and supported after 
school revision sessions to allow 
students use of school computers 
and internet.  

 

Monitoring 

Student usage statistics for all 
online support packages (promoted 
through displays and assemblies) 

Wider strategies 
Parental engagement for some 
families can be low 

Attendance team go out to the 
community to meet and engage 
with families. 
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Parental access to Class Charts is 
dependent on them having an 
email address and online access. 

The employment of a Slovakian 
speaking pastoral assistant 
supports engagement with all areas 
of the community. 

Auditing and collecting completely 
up to date contact information of 
families and offering paper-based 
behaviour reporting to those who 
need it. 

 

Monitoring 

Attendance Data 

Class Charts behaviour data 
(positive and negative) 

Other behaviour data 

Review: last year’s aims and outcomes 

Aim Outcome 

Students achieve literacy levels that enable 
them to access a well taught, full secondary 
curriculum and achieve their potential. 

(Progress of disadvantaged students 
matches national average for non- 
disadvantaged students). 

Not met, however the progress for 
disadvantaged students did improve by 0.12 
from 2018 to 2019 and is projected to 
improve by a further 0.15 in 2020. 

The Granger way of conducting oneself and 
approaching educational opportunities is 
embedded in student actions. 

(Progress of disadvantaged students 
matches national average for non- 
disadvantaged students). 

Not met, however the progress for 
disadvantaged students did improve by 0.12 
from 2018 to 2019 and is projected to 
improve by a further 0.15 in 2020. 

Attendance and punctuality of students 
improves. Persistent absenteeism is 
reduced. 

Target met, but with further work to be done 
towards national averages: 

 

2017/18: 

Disadvantaged attendance 89.1%  

Disadvantaged PA rate 33.7% 

 

2018/19: 

Disadvantaged attendance 90.7% 

Disadvantaged PA rate 29.1% 

 


