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COVID-19: Operational risk assessment for Co-op Academy Grange  
September 2020  2021 reopening

Read in conjunction with September reopening plan: September reopening plan Grange    Grange Management Outbreak plan September 2021

Assessment 
conducted by: Alison Mander

Job title:

Headteacher

Covered 
by this 
assess
ment:

Staff, students, contractors, visitors, volunteers

Date of 
assessment: 

14th July 2020

Review interval:

monthly

Date of 
next 

review:

First amendments 3rd November 2020. 
Additions in italics. 

2nd Amendment 7th January 2021 in red, 
bold italics.

3rd amendment in green 4 feb 2021
4th amendments July 2021- strike through 
removed items. New items added in blue. 

Related documents 

Trust documents:
C-19 Portal 

Confederation of School Trust 
guidance:

Flow chart in how to advise  individuals 
(children and adults) and their households 
if they become unwell OR if they are sent 

Government guidance:

Guidance for full opening of schools        Guidance for full opening of special schools and other 
specialist institutions

Guidance for further education and skills providers

   Guidance for early years and childcare providers

https://docs.google.com/document/d/1UpV3w6YkhLhi4G1NI4GxPB-nk0rk3zqAm8ewQTItMBI/edit?usp=sharing
https://sites.google.com/coopacademies.co.uk/c-19/home
https://drive.google.com/drive/folders/1L3iDwTk0aslCOHZawkZc9Uxcbj3yXPUk
https://drive.google.com/drive/folders/1L3iDwTk0aslCOHZawkZc9Uxcbj3yXPUk
https://drive.google.com/drive/folders/1L3iDwTk0aslCOHZawkZc9Uxcbj3yXPUk
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings/guidance-for-full-opening-special-schools-and-other-specialist-settings
https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings/guidance-for-full-opening-special-schools-and-other-specialist-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-further-education-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures
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home because they have been in contact 
with someone who is ill. NB: This is not a 
substitute for reading the full government 

guidance. 

Schools COVID 19 operational guidance July 2021

Rationale
The DfE is asking schools (including academies) to prepare for all students to return full-time from the start of the autumn term, with new and updated  
control measures in place from July 2021  including those in school-based nurseries. It is clear that schools should not put in place rotas.

Our academies must comply with health and safety law, which requires them to assess risks and put in place proportionate control measures. 
Consequently, school leaders should thoroughly review their health and safety risk assessments and draw up plans for the autumn term that address 
the risks identified using the system of controls set out below. These are an adapted form of the system of protective measures that will be familiar 
from the summer term albeit in a different format. 

Essential measures include:
a requirement that people who are ill stay at home 
robust hand and respiratory hygiene 
enhanced cleaning arrangements 
active engagement with NHS Test and Trace 
formal consideration of how to reduce contacts and maximise distancing between those in school wherever possible and minimise potential for 
contamination so far as is reasonably practicable.

How contacts are reduced will depend on the school’s circumstances and will (as much as possible) include:
grouping children together 
avoiding contact between groups arranging classrooms with forward facing desks staff maintaining distance from students and other staff as 
much as possible.

The Confederation of School Trusts (CST) has produced a decision making framework to reflect the DfE guidance on the full opening of schools in 
the Autumn 2020. The framework outlines a series of strategic actions for school leaders to take before decisions can be made about the full opening 

https://drive.google.com/drive/folders/1L3iDwTk0aslCOHZawkZc9Uxcbj3yXPUk
https://drive.google.com/drive/folders/1L3iDwTk0aslCOHZawkZc9Uxcbj3yXPUk
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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in September in the safest possible way and forms the basis of the revised risk assessment. It does not include all possible actions that could or 
should be taken in the specific context of your school. It is, though, intended to be a strategic framework to guide decision-making. The strategic job 
now is to ensure a balance of risk – using the system of controls to prevent infection alongside ensuring students have a broad and ambitious 
curriculum. 

CST will keep this framework up to date as the DfE publishes additional guidance. 

The following scoring system will be applied to each risk, whereby the risk score represents the product of the impact score and the 
likelihood score.
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CST has highlighted the Public Health System of nine Controls. We agree this system is the set of actions our academies MUST take, grouped into 
‘prevention’ and ‘response to any infection’. 

There is a lot of detailed guidance about the system of controls including how to group children, measures within the classroom, measures elsewhere 
and measures for arriving at and leaving school. school leaders must work through the system of controls, adopting measures in a way that addresses 
the risk identified in their assessment, works for their school, and allows them to deliver a broad and balanced curriculum. By following the guidance 
set out here, you will effectively reduce risks in the school and create an inherently safer environment.

A. Prevention 1) minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who have someone in their 
household who does, do not attend school

2) clean hands thoroughly more often than usual
3) ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach
4) introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as detergents and bleach
5) minimise contact between individuals and maintain social distancing wherever possible
6) where necessary, wear appropriate personal protective equipment (PPE)

Numbers 1 to 4 must be in place in all schools, all the time. 
Number 5 must be properly considered and schools must put in place measures that suit their particular circumstances (see further detail in the guidance)
Number 6 applies in specific circumstances

B. Response to 
any infection

7) engage with the NHS Test and Trace process
8) manage confirmed cases of coronavirus (COVID-19) amongst the school community
9) contain any outbreak by following local health protection team advice

Numbers 7 to 9 must be followed in every case where they are relevant
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Focus area: Health and Safety
Key aspect Risk 

rating 
before 
action

Example control measures/
considerations

In 
plac
e
Yes 
or 
No 
or 
NA

Further actions/controls/responses to reduce the risk Residual 
risk

1.1.Health and 
safety risk 
assessments 
have been 
reviewed and are 
based on the 
Public Health 
System of Nine 
Controls  in the 
DfE guidance 
outlined above. 
Consider using 
HSE managing 
risks and risk 
templates

4D

An audit of handwashing facilities and alcohol-
based sanitisers has been undertaken and 
additional supplies purchased as necessary.

Monitoring arrangements are in place to 
ensure that supplies of soap, hand towels and 
sanitiser are maintained throughout the day. 

students, staff and visitors to wash their hands 
with soap and water for at least 20 seconds at 
regular intervals throughout the day, 

Staff, students and visitors should sanitise 
their hands 

particularly:
-on entry and exit to/from the school
-on entry and exit to/from staff rooms -before 
and after preparing food and drinks
-before leaving after going to the toilet, 
touching faces, coughing or sneezing. Paper 

Y Outbreak management plans outlining how we would operate if there
 were an outbreak in the school or local area will be in place. Given the
 detrimental impact  that restrictions on education can have on children
 and young people,  any measures in school will only ever be considered
 as a last resort,  kept to the minimum number of groups possible,
 and for the  shortest amount of time possible. 

We will call the dedicated advice service who will escalate the issue to 
The  local health protection team where necessary and advise if any
 additional action is required, such as implementing elements of our
 outbreak management plan.

Visors and masks will be available for all staff and students  who wish to wear
  them. Face coverings From Step 4, face coverings will no longer be
 advised for students, staff and visitors either in classrooms or in communal 
areas. From Step 4, face coverings are also no longer recommended to be
 worn on dedicated transport to school or college and are no longer legally required on
circumstances where face coverings are recommended If we have an
 outbreak in school, a director of public health might advise us that face
 coverings should temporarily be worn in communal areas or classrooms

3B

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.hse.gov.uk/coronavirus/working-safely/risk-assessment.htm
https://www.hse.gov.uk/coronavirus/working-safely/risk-assessment.htm
https://www.hse.gov.uk/coronavirus/working-safely/risk-assessment.htm
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towels should be available for drying hands. 

If sinks are not available close to or in 
classrooms/work areas then handwashing 
bowls and/or hand sanitiser could be 
provided. 

Any waste products used by staff or students 
that start to show symptoms whilst in school 
should be double bagged and kept (securely) 
for 72 hours before being disposed of via the 
usual waste route.

Staff are to wash hands on entry to staff 
rooms, before and after preparing food and 
drinks, and before leaving.

Posters and electronic messaging boards 
reinforce the need to wash hands regularly 
and frequently.

School leaders monitor the extent to which 
handwashing is taking place on a regular and 
frequent basis.

School has good ventilation, opened windows, 
for example.

Cleaning regime ensures no build up of dust 
or other agents which could trigger respiratory 
issues.

 (by students,  staff and visitors, unless exempt).  

Site staff to conduct daily checks to ensure we have adequate  supplies of
 hand sanitiser, soap and  hand towels / drying facilities  in classrooms,
 kitchens, toilets  and at sinks to  allow for the larger numbers of students and staff on site and
 the increased amounts of cleaning required. 

Additional hand sanitiser stations - change notice to Amey has been made 
 for  the student entrance and in the atrium. Amey will replenish daily. 21
Stations in total around the building.  Dispensers have been ordered from
 suppliers.

Amey will be responsible for checking sanitiser stations  throughout the day
 and replenishing.  Grange  site team will replenish in classrooms. Bottles
 of sanitiser are  on order and there is sufficient backup stock within school.

There will be regular reminders throughout the day on the tannoy, on posters
and during  induction  for students on return in September.

All staff may request a mask or a visor for their use and protection in school. 
They are responsible for cleaning any equipment that is given to them for
 their personal use. Co-op guidelines around the safe use of masks should be 
adhered to at all times. 34. Face-coverings (June 2020 - updated 15-06-20)

Hand dryers are in place in the superloos and are safe to use, and do not
 need to be replaced with paper towels. Disabled access toilets have hand
 dryers and paper towels.

Entry points  to the school are too far from the washing facility, so sanitiser
 points in place at student and staff/visitor entrances.  Sanitiser  dispensers
ordered through change notices with Amey to  be in place for September.
Students and staff should also be reminded regularly to sanitise their hands 
when leaving the building. 

Bins with lids are in place for students in medical isolation rooms. Amey to 
manage disposal of any waste, double bagged. 

Where hand washing is not possible, there will be access to sanitiser. In

https://drive.google.com/a/coopacademies.co.uk/open?id=1dLSwPrLCOQiapA1pI_vfOLfdnS5yulD8FIFOSM0lFO8
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 respect of food preparation, refer to LA risk assessments for food
 preparation processes for kitchen staff, provided by theLocal authority,
 who run this service on behalf of the school.

There will be regular messaging on the boards in the atrium using Local
Authority provided images and posters  around Covid safe practice in the
building. 
 
Superloo attendants monitor hand washing already and this is to continue.
To report students to the pastoral team if they fail to comply. 

 Pastoral staff on entrance during morning routines,  are to give verbal 
reminders to all students on  entry before  school and after break and
 lunch to sanitise their hands.

Posters will be put up in in classrooms to prompt teachers to open windows
 and teach with the door open if practicable. 

Anti bac wipes, in addition to sanitiser, will be in every classroom and are 
on order. Extra stocks are in place within the school.

Added 3/11 Water fountains will be switched on with sanitiser wipes in 
place to wipe the button after use.  

 

A system will be put in place for the potential drop off of essential items 
 students may have forgotten e.g medication, packed lunch. For example, a
 system such as a 'quarantine bin' / area outside of school reception where the
 items are left before being cleaned / wiped with antiviral wipes and delivered
 to the students' class.  Staff doing this should thoroughly wash hands before

      and after handling the items.  

1.2. Consultation 
has taken place 
with all staff and 
their 
representatives 

Moderate

4C

Consultation took place 

Note: consultation may take place on more 
than one occasion, as plans evolve.

Y Week commencing 12th July this risk assessment will be shared with unions, 
partners e.g. Amey  and all staff within the school by email. In the staff 
meeting on the 16th July, staff will be able to raise issues. They can also 
speak to the headteacher directly with concerns and suggestions. 

Minor

2B
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in line with HSE 
requirements

Amended risk assessment including staff and student covid testing 
shared with unions and staff 7th January 2021.  Any amendments will be 
made prior to testing commencing.  Planned implementation date for 
testing 15th January 2021.

The plan will be revisited during the inset days in September prior to opening 
for students and further amendments will be shared. 

Amendments to be in place prior to September 1st on the basis of feedback 
from all interested parties. The process will continue, as  any deficiencies  are 
identified. Staff and contractors  will have access to the document as a live 
google document, on our website and will be informed by email after any 
updates. The risk assessment was described as ‘comprehensive’ by the Co-op 
Trust board in July 2020 and approved by them. 

The risk assessment amendments for September 2021 opening will be shared 
with unions and staff by 16th July 2021.

1.3. Statutory 
site checks have 
been carried out  
as required (DfE 
guidance here. 
Additional advice 
on safely 
reoccupying 
buildings can be 
found in the 
Chartered 
Institute of 
Building 
Services 
Engineers’ 
guidance on 
emerging from 
lockdown)

Severe

4D

Fire risk assessments have been reviewed 
and, if needed, revised. 

Unnecessary furniture removed.

One way system implemented (inc markings).

Demarcate playground space.  

Demarcating staff rooms.

Review access to print rooms/photocopiers. 

Reduce occupancy for lifts. 

Windows opened where possible. 
Non-fire doors propped open. 

Outdoor play equipment thoroughly 
cleaned.N/A 

Y We will phase the school opening in September 2021 to allow plans and 
procedures to be assessed, staff to be trained and levels of supplies need to 
be fully ascertained. Week one of September is a phased open for staff and 
students. 

Staff will receive training on September 1st and 2gnd to reinforce systems and 
processes.  Students’ familiarisation sessions on Friday September 4th will 
also support this. New year 7 will have a complete day of induction into the 
school on 3rd September.

Staff will receive up to date training on new protocols on the September 2021 
training day. Year 7s will attend in their year group only for their first day of 
school. Year 8 - 11 will return on a staggered start to facilitate on site lateral 
flow testing. 

Line marking on corridors to mark out walking on the left  has been ordered by 
change notice and will be in place for September. This will support social 
distancing in addition to the staggered school day which will limit numbers of 
students and staff on the corridor at any one time. 

Staff work rooms will be allocated according to the year group ‘bubbles’ and 

Moderate

3B

https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak
https://www.cibse.org/coronavirus-covid-19/emerging-from-lockdown
https://www.cibse.org/coronavirus-covid-19/emerging-from-lockdown
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Removal of soft furnishings and soft toys. N/A

Where multiple staff occupy a single office, 
consider:
-working back-to-back 
-installing screens between workstations 
-developing a rota so that staff don’t have to 
work together 
-prohibiting shared workstations if robust 
cleaning cannot be ensured between users. 

Complete and display the Covid-19 Secure 
posters.

locations.  Staff will be encouraged to use the atrium rather than work rooms.
Sanitiser points next to all photocopiers. Staff must sanitise their hands on 
entry to work rooms, before and after preparing food or drinks and before 
leaving.

Posters will be placed next to the lift to say maximum of two people. Reminder 
to sanitise before use. Lifts should be limited to essential users only. 

Pastoral, Attendance, PA, and Business Team offices have been assessed 
and clear acrylic boards have been ordered to divide off working areas.  
Additional screens have been ordered for the main reception area. 

Staff or students may make an individual choice to wear an appropriate face 
covering or face mask they provide for themselves. Replaced on 21/9  with 
Bradford is in current enhanced lockdown procedures, which means face 
coverings are to be worn in corridors and public spaces within the school. For 
consistency and additional safety of all , face coverings will remain part of the 
school uniform when the mandatory requirement for them is removed. They 
must follow the Co-op guidance on safe removal and storage of face masks if 
they choose to wear one.  

1.4. Cleaning has 
been undertaken 
using guidance 
on cleaning non-
health care 
settings

Severe

4D

Equipment 
Personal items, such as pens and pencils, are 
recommended to remain individual. 

Classroom resources can be used freely 
within the bubble/group, but subject to regular 
cleaning.  

Resources shared between groups will require 
frequent meticulous cleaning and always 
before being used by another group, or 
quarantined for 48 hours between use (72 
hours for plastic items). 

Outdoor play equipment cleaned more 

Y The end of term letter  encourages students to use their Chromebook and 
bring their own equipment. Regular reminders from all staff to ask students to 
limit the amount of equipment they bring into the school each day.This should 
be limited to lunch box, coat, books, stationery in a school bag. Spare pens 
will be given out free of charge to students who require them.

Amey will clean computer terminals daily. Curriculum areas will have subject 
specific cleaning and quarantine routines for resources that are shared during 
the day.

Staff are to plan for the minimal use of resources that are shared. Teachers 
will supervise the cleaning of shared equipment when returned.  Departments 
will establish routines and expectations for specific equipment use e.g. wiping 
the covers of text books after use.

Moderate

4C

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
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regularly (refer to the previous point).  N/A

students should limit the amount of equipment 
they bring to school and not share with other 
students. 

Resources can be taken home where it 
contributes to education and development and 
subject to the same rules re cleaning and 
rotation as above. 

PE equipment cleaned after use and before 
storing.

General
An enhanced cleaning plan is agreed and 
implemented which minimises the spread of 
infection. 

Cleaning is carried out using standard 
cleaning chemicals/disinfectant and/or 
antiviral wipes and sprays. 

Consider having a dedicated provision of 
cleaning products in each classroom/work 
area in use containing hand sanitisers, 
antiviral wipes/sprays, paper towels, soap, 
tissues, for example in a container so it is 
easy to pick up and move around the space 
as required. These should be stored out of 
reach of students. 

Cleaning is prioritised to cover regularly 
touched surfaces, for example door handles, 
tables, chairs, toilets, wash basins etc and 
should be done with hot soapy water and 
disinfectant. 

Clean surfaces that children and young 

Staff can take books and other shared resources home if they can be cleaned. 
If not, or if work to be marked, it should be left for at least 48 hours (72 hours 
for plastic) before and after marking.

There is no need for anything more than personal hygiene and the regular 
washing of clothes. All students will therefore be expected to be in uniform 
each day. The school will not lend any uniform to students who require it. 

Amey has an enhanced plan for cleaning, which builds on the current regime. 
Cleaning will happen within and beyond the school day. Focus on high touch 
areas during the day. This will include door handles,handrails, lunch tables 
and chairs, toilets, hand basins. Extra staff are now in place during the day to 
complete this work. Additional cleaning of high touch areas will remain in place 
for 2021/22.

Where students move between rooms, it is acceptable for students to assist 
with wiping down of equipment that they intend to use, or  that they have used 
in a lesson. If they are staying in one room for longer periods of time, they 
should also regularly wipe down the area they have been using. Anti wipes will 
be in every classroom and bins for waste.

There will be a hand sanitiser and tissues in every classroom, positioned at 
the door. There will also be anti-bacterial wipes. 

Risk assessments will continue to be in place for women returning to work 
following maternity leave.  Should dedicated space be required for 
breastfeeding, it will be added to the cleaning rota to ensure thorough cleaning 
after use.
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people are touching, such as toys, books, 
desks, chairs, doors, sinks, toilets, light 
switches, bannisters, more regularly than 
normal. 

Shared materials and surfaces should be 
cleaned and disinfected more frequently. 

1.5. 
Arrangements to 
ensure good 
ventilation are in 
place. Advice on 
this can be found 
in Health and 
Safety Executive 
guidance on air 
conditioning and 
ventilation 
during the 
coronavirus 
outbreak

Severe

4D

Windows opened.

Contact the air conditioning engineer for 
advice.

 Ensure all services remain at normal settings 
in your server room. Risk assessment  for 
staff who have access to server rooms must 
be in place

Y Signage will be provided in classrooms  to ensure windows are open to 
support ventilation.

Integrated Bradford and the Council have been assessing air con and 
ventilation systems with Amey and have confirmed they are safe to use.

We will limit, to one member of staff, being in the server room at any one time. 

Moderate

4C

1.6.Agreed policy 
and procedures 
are in place 
should a child or 
adult fall ill with 
the coronavirus 
on site, fall ill 
having recently 
been on site 
and/or if a 
number of 
people fall ill 
related to a 
particular site 
(use DfE 

Severe

4D

A person with symptoms:

Please note:  The isolation period has been 
amended to 10 days as per government 
guidelines.

When an individual develops COVID-19 

Y The flow chart will be shared with staff as to what to do if there are suspected 
cases of covid 19 in school or in staff homes. 

Parents have been informed via the end of year letter to parents the 
procedures arounded suspected cases of covid 19 and how we can support 
them. Added 21/9 messages in English, Urdu and Slovakian are available on 
the telephone system for parents when they ring the school as to current covid 
procedures. 

Students will be informed via familiarisation sessions on their first day in 
school of the procedures to follow if they develop symptoms. 

The school will contact tracing up to Step 4. From Step 4, close contacts will 
be identified via NHS Test and Trace and education settings will no longer be 
expected to undertake contact tracing. As with positive cases in any other 

Moderate

3B

https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm
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guidance on the 
system of 
controls, 
response to any 
infection points 
7-9 and guidance 
on testing)

symptoms or has a positive test Pupils, 
staff and other adults should follow public 
health advice on when to self-isolate and 
what to do. They should not come into 
school if they have symptoms, have had a 
positive test result or other reasons 
requiring them to stay at home due to the 
risk of them passing on COVID-19 (for 
example, they are required to quarantine). 
If anyone in your school develops COVID-
19 symptoms, however mild, you should 
send them home and they should follow 
public health advice

Confirmatory PCR tests Staff and pupils 
with a positive LFD test result should self-
isolate in line with the stay at home 
guidance. They will also need to get a free 
PCR test to check if they have COVID19. 
Whilst awaiting the PCR result, the 
individual should continue to self-isolate. If 
the PCR test is taken within 2 days of the 
positive lateral flow test, and is negative, it 
overrides the self-test LFD test and the 
pupil can return to school, as long as the 
individual doesn’t have COVID-19 
symptoms.

Asymptomatic testing Testing remains 
important in reducing the risk of transmission 
of infection within schools. That is why, whilst 
some measures are relaxed, others will 
remain, and if necessary, in response to the 
latest epidemiological data, we all need to be 
prepared to step measures up or down in 
future depending on local circumstances. 

A child or adult awaiting collection:

setting, NHS Test and Trace will work with the positive case to identify close 
contacts. Contacts from a school setting will only be traced by NHS Test and 
Trace where the positive case specifically identifies the individual as being a 
close contact. This is likely to be a small number of individuals who would be 
most at risk of contracting COVID-19 due to the nature of the close contact. 
You may be contacted in exceptional cases to help with identifying close 
contacts, as currently happens in managing other infectious diseases. From 
16 August 2021, children under the age of 18 years old will no longer be 
required to self-isolate if they are contacted by NHS Test and Trace as a close 
contact of a positive COVID-19 case. Instead, children will be contacted by 
NHS Test and Trace, informed they have been in close contact with a positive 
case and advised to take a PCR test. We would encourage all individuals to 
take a PCR test if advised to do so.

We will stagger the return of students across the first week to manage this. 
Pupils should then continue to test twice weekly at home until the end of 
September, when this will be reviewed. Staff should undertake twice weekly 
home tests whenever they are on site until the end of September, when this 
will also be reviewed. We will retain a small asymptomatic testing site (ATS) 
on-site until further notice so they can offer testing to pupils who are unable to 
test themselves at home.

 In most cases, parents and carers will agree that a student with symptoms 
should not attend the school, given the potential risk to others. If a parent or 
carer insists on a student attending Grange, the Headteacher may take the 
decision to refuse the student  if, in her reasonable judgement, it is necessary 
to protect other students and staff from possible infection with COVID-19. The 
headteacher’s decision will need to be carefully considered in light of all the 
circumstances and current public health advice.

Where a child is required to self-isolate or quarantine because of COVID-19 in 
accordance with relevant legislation or guidance published by PHE or the 
DHSC they should be recorded as code X (not attending in circumstances 
related to coronavirus). Where they are unable to attend because they have a 
confirmed case of COVID-19 they should be recorded as code I (illness).  For 
pupils abroad who are unable to return, code X is unlikely to apply. In some 
specific cases, code Y (unable to attend due to exceptional circumstances) will 
apply. 
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- to be moved to a place where they 
can be isolated and, depending on the 
age and needs of the child, with 
appropriate adult supervision if 
required

- for a window to be opened for 
ventilation

- if it is not possible to isolate them, 
they are moved to an area which is at 
least 2 metres away from other 
people.

- arrangements are in place to allow a 
child or adult needing to go to the 
bathroom while waiting to be collected 
to use a separate bathroom if 
possible. The bathroom must be 
cleaned and disinfected using 
standard cleaning products before 
being used by anyone else 

- PPE must be worn by staff caring for 
the child while they await collection if 
a distance of 2 metres cannot be 
maintained (such as for a very young 
child or a child with complex needs). 

- ensure any members of staff who 
have helped someone with symptoms 
and any students who have been in 
close contact go home to self-isolate if 
they develop symptoms themselves 
or they have been requested to do so 
by NHS Test and Trace.

Relating to students
Close bubbles/send staff home who have 
been in contact with a student  who tests 
positive unless they have the daily lateral 
flow test for 7 school days as per the covid 
testing appendix.

Any student showing symptoms will be taken to the  medical isolation room. A 
further room will be made available if required. They will have access to the 
dedicated toilet next to student services.  Signage will be created to ensure 
that it is clear that it is only to be used under the direction of the medical team.  
Cleaning frequency increased according to demand and in any case after any 
use by a suspected covid student or adult. Added 21/9/ these spaces will be 
fogged after used by a suspected case.  The school nurse or first aider will 
wear PPE when dealing with suspected cases. All staff will have access to 
visors, gloves and masks. 

Form tutors have been in weekly contact with families and have gathered 
updated contact details which have been updated on Progresso/SIMS. New 
students have provided medical information as part of the transition paperwork 
being returned to the school. Letter home to parents explains the importance 
of the school having up to date contact information on file.

Registers are taken every lesson of students and staff in each bubble. 
Records of visitors, agency staff, volunteers etc. and who they have been 
working with will also be kept. In order to keep this proportionate we will utilise 
existing recording practices e.g class / lesson registers, signing in / out 
systems, meeting registers, training records, physical intervention records and 
first aid records. The school will not need to ask students to record everyone 
they have spent time with each day or ask staff to keep definitive records in a 
way that is overly burdensome. Added 21/9 all class teachers will keep an 
accurate record of the seating plan for their classes on ‘Class charts’ to assist 
in the identification of close contacts with positive cases. This will support us 
with giving NHS Test and Trace information about who should take a pcr test. 

A record will be kept of which staff have assisted students or staff who are 
displaying symptoms.  This will be in the form of a google spreadsheet shared 
by pastoral, reception, attendance and first aid.

We will identify siblings in the family of any student presenting with symptoms  
and advise parents to take them home also. Added 21/9 procedures are in 
place to identify any students entering the building when they should be self 
isolating. 

In addition to required reporting to Public Health England, senior leaders will 
inform Amey,  the local authority and Trust senior leaders of any positive tests. 
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A student with symptoms of Covid-19 should 
not attend school for 10 school days and is 
expected to undertake a test under the NHS 
Test and Trace programme. 

The student/parents are instructed to notify 
the school immediately if a positive result is 
obtained. 

To support the testing process, the school has 
been provided with a supply of home testing 
kits.

Where a positive result is obtained, the school 
will contact the local Health Protection Team 
for advice on any further action required. 

A negative result means the student can 
return to the school. 

Where a student indicates an individual in 
their household is unwell with symptoms 
compatible with Covid-19, they must self-
isolate for up to 10 days. Under the Test and 
Trace programme there is an expectation that 
their symptomatic household member is 
tested. If this test result is negative the student 
can return to the school if they do not have 
any COVID-19 related symptoms. 

Relating to staff
Any staff not required in the academy and feel 
they are at heightened risk to Covid-19 can 
speak to the Head teacher for bespoke 
consideration for working offsite.

Check in on health of all staff weekly (are you 
unwell, is anyone in your household unwell) 

Additional deep cleaning will take place of rooms used by an infected person. 
Added 21/9 the school has two fogging machines for the cleaning of medical 
rooms after their use by a potentially infected individual .

A senior leader or member of HR or line manager  will make daily contact with 
those staff working from home. 

Staff on the gates should discourage parents from dropping off their child 
within the school grounds. They are to be told by staff on the gates not to 
congregate in or near the playground. Wherever possible, only one parent 
should bring their child to school. Parents are requested by staff opening the 
gates to them to only enter by the main reception and only to be allowed entry 
by prior arrangement. 

Reception staff are protected by existing screens. No staff in the open plan 
office area are in close proximity to any visitors entering the building. 
Additional screens have been ordered for the inner reception area.

A hand sanitiser point will be located next to the digital booking screen, with 
the addition of antibacterial wipes and instructions to wipe the screen before 
and after use.

Any staff returning from outside the UK must adhere to government restrictions 
and inform HR. 

Added 3/11  Isolating students will be placed in the tent outside the main 
reception until collected. 

Added 4/2/2021 School will offer lateral testing to staff working in the building, 
but not employed by them, namely Amey and local authority kitchen staff.
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Close bubbles/send staff home who have 
been in contact with someone who tests 
positive.

Any staff member with symptoms of COVID-
19 is sent home to self-isolate for 10 days (or 
until a negative test is received and then they 
can return to work) and instructed to 
undertake a COVID-19 test. Their household 
members are required to self-isolate for 10 
days.
To support the testing process, the school has 
been provided with a supply of home testing 
kits.

If the test is positive:
- the staff member remains off site for 

10 days from the onset of symptoms 
and after that they can return if they 
feel well enough. They can return if a 
cough or anosmia persist beyond this 
time 

- the staff member must engage with 
the NHS Test and Trace programme 

- the staff member must notify the 
school immediately 

- the school contacts its local Health 
Protection Team for advice on any 
further action required in the school 

- school leaders will review the case to 
establish if it was likely that the 
infection was contracted as a result of 
occupational exposure. Consider a 
RIDDOR report where applicable.

Where a staff member indicates an individual 
in their household is unwell with symptoms 
compatible with COVID-19, they must self-
isolate for up to 10 days. Under the Test and 
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Trace programme there is an expectation that 
their symptomatic household member is 
tested. If this test result is negative the staff 
member can return to school if they do not 
have any COVID-19 related symptoms. 

Note: the Trust has produced additional 
guidance for academies on Getting Tested 
(available on the C19 Portal)

Relating to visitors
All visitors to site carefully managed and 
identification details recorded and held for 21 
days to support the Test and Trace process if 
called upon. 

Details of school procedures communicated to 
all visitors before they come to site. 

Parents advised to drop children off alone, for 
example not to come with partners or family.

Contractors attending while the school is 
operational to be notified that the school is 
operational and their access requirements 
reviewed on a case by case basis. 

1.7. The 
Business 
Continuity Plan 
is revised to 
show there is a 
critical path 
decision making 
process/ 
contingency plan 
in case of the 
need for further 
closures, or 

4D

Business Continuity Plan updated  Y The Business Continuity Plan has been updated and was on the agenda of the 
governors meeting on 24/6/2020 and Chief education officer for West 
Yorkshire was in attendance.   

The risk register has been updated to include risks associated with Covid 19. It 
was presented to the governors full meeting on 24/6/2020.

The school also has a September 2020  reopening plan which links into and 
across references with the operational risk assessment.

If the school cannot open in September, or there is a lockdown, we will resume 
our home teaching programme, with work provided via the school portal. This 

moderate
3B

https://sites.google.com/coopacademies.co.uk/c-19/home
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scaling back 
operations, to 
address local 
infections (local 
lockdown 
guidance can be 
found here)

will continue to be quality assured. We expect to be able to step this up and 
staff, via Google classrooms to be able to deliver their timetable remotely 
including live lessons, as agreed with the leadership team.  Added 21/9 staff 
are receiving ongoing support and training to develop schemes of work  so 
that blended learning can prevent interruptions to schooling. Chrome books 
are on order for year 7 students who need access to online learning at home.  
All students have a Chrome book. 

1.8. Transport-
related health 
and safety risks 
have been 
assessed with 
detail how these 
can be mitigated

Severe

4D

Dedicated school transport    
It is not public transport and so 2m or 1m+                                  
social distance won’t apply in Autumn.  

Maintain groups where possible. If not 
possible, consider some form of distancing 
and/or perhaps the wearing of face coverings 
(though younger children may have difficulty 
with this).

DfE to publish further guidance.

Public transport
Take steps to depress demand at peak times 
(Stagger start/finish times).

Promote walking/cycling to school if possible. 

Face coverings are required on public 
transport for all over 11 year olds. 

A plan is in place to manage the safe arrival of 
these students, including the safe removal, 
and disposal, of face coverings before 
entering the building.

Y Designated Specialist Provision  students will be required to wear a mask 
when travelling from PTS  transport, unless exempted for medical reasons. 

The Grange Rover will not be used to transport students, but it can be used to 
undertake home visits.  The driver must wear gloves.  These will be provided 
with the keys. The driver will wipe down all touch areas after use, with anti bac 
wipes. Home visits will not include entering any homes and staff are to stand 
clear of the front door and parents when talking to them. 

The school has planned for a staggered start and end to the day to limit 
numbers of students entering and leaving the building at any one time. 

Few students use public transport, most walking or travelling by car. We will 
provide masks to students who may need a mask to get home on public 
transport if they lose or forget theirs. 

Pastoral staff  will manage the removal of masks  at the back door with new 
protocols in place. Face mask information has been shared with parents in the 
end of term letter reflects the Co-op guidance on the removal and safekeeping 
of masks. 

Moderate

4C

Focus area: Students and parents
Key aspect Risk Example control measures/ In 

plac
Further actions/controls/responses to reduce the risk Residual 

https://www.gov.uk/government/publications/local-lockdowns-guidance-for-education-and-childcare-settings
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rating 
before 
action

considerations e
Yes 
or 
No 
or 
NA

risk

2.1. Parental 
confidence has 
been assessed 
and processes 
are in place to 
communicate 
clear and 
consistent 
expectations 
around school 
attendance to 
families 
throughout the 
summer ahead of 
the new school 
year

Moderate

3C

Communication strategies for parents, 
including those new to the school in 
September 2020, are in place. These include 
social media communication tools.

Parents have received clear communications 
informing them of current government 
guidance on the actions to take should 
anyone display symptoms of COVID-19 and 
how this will be implemented in the school.

As part of the overall communications strategy 
parents are kept up to date with information, 
guidance and the school’s expectations, 
including good student attendance, on a 
regular basis using a range of communication 
tools.

school leaders have taken into account the 
potential concerns of students, parents and 
households who may be reluctant or anxious 
about returning and put the right support in 
place to address this. This may include 
students who have themselves been shielding 
previously but have been advised that this is 
no longer necessary.

Y Copies of all communication are translated into Slovakian and Urdu and 
placed on the website. We text non English speakers to direct them to the 
website and to share with them key information. We are also able to Email to 
all parents in multiple languages. 

We have a Twitter and Facebook account for the school which we will 
continue to use to message our parents. From September we will also be 
using Parentpay, and this includes a function for contacting parents.  We also 
use email to contact parents.

From September, staff have been allocated time to telephone all of their tutor 
group families on a weekly basis. Weekly text messages will be sent to remind 
families of the process if anyone in their household displays symptoms. Added 
21/9 this is tracked and recorded centrally. 

Students will undertake a ‘familiarisation’ programme in the first week of term 
where they will be taught the new systems, processes and routines upon 
return to school.  The key information has already been communicated to 
parents. This will continue in September 2021.

Parents will receive detailed information about the consent process for Covid 
testing by post, and where required face to face before their child's return to 
school.

We will seek consent by letter or by google form for return to school testing in 
September 2021.

Minor

2B

2.2. Appropriate 
support and 
arrangements 
are in place for 

Moderate

4C

Consideration has been given to the needs of 
students with SEND (whether with education, 
health and care plans or on SEN support) to 
identify what specific help and preparation will 

Y A review of all student risk assessments will start week commencing 1/9. We 
will amend risk assessments in conjunction with students and parent voice. 
This will be communicated with parents. Moderate

3B
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students with 
EHC plans

be needed.

Appropriate support is made available for 
students with SEND, for example by deploying 
teaching assistants and enabling specialist 
staff from both within and outside the school 
to work with students in different classes or 
year groups.

All students – particularly disadvantaged, 
SEND and vulnerable students – are given the 
catch-up support needed to make substantial 
progress by the end of the academic year.

Where a student is unable to attend school 
because they are complying with clinical 
and/or public health advice, the school has 
organised access to remote education.

Leaders recognise that younger students and 
some students with SEND may not be able to 
access remote education without adult 
support, and so have/are making 
arrangements to work with families to deliver a 
broad and ambitious curriculum.

Oak National school specialist content for 
students with SEND. This covers 
communication and language, numeracy, 
creative arts, independent living, occupational 
therapy, physical therapy and speech and 
language therapy. Their provision for next 
academic year will include an expanded range 
of content for the specialist sector.

Annual reviews will be conducted by conference call. 

The SENDCO and Inclusion team is to review student engagement during 
closure. They will conduct diagnostic assessments to identify gaps 
and.arrange catch up.

Students with EHCPs are part of the cohort who are offered a school place 
from the 5th January 2021. They will be supported in school by teachers and 
support staff to access live and remote learning. 

2.3. students 
most at risk of 
disengagement/ Moderate

Consideration has been given to the needs of 
disadvantaged and vulnerable students to 
identify what specific help and preparation will 

Y The school improvement plan, training days, cpd plan, summer school, 
ongoing tuition plans, updated curriculum, online learning packages, all 
address this issue. Moderate
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most in need of 
additional 
support are 
identified and 
support is in 
place

4C be needed.

All students – particularly disadvantaged, 
SEND and vulnerable students – are given the 
catch-up support needed to make substantial 
progress by the end of the academic year

Where a student is unable to attend school 
because they are complying with clinical 
and/or public health advice, the school has 
organised access to remote education.

As the NTP will not start until January 2021 we have brought our Maths 
Private Tuition programme forward to the autumn term of the new school year 
starting in September 2020. In partnership with Tutor Trust we will provide 15 
students in groups of 1 to 3, 15 hours of Maths Private Tuition over the course 
of the autumn term, hoping they complete at least 12 hours. It can be virtual 
tuition or with a Tutor in the room. We will continue to offer tutoring from 
September 2021 which will be conducted remotely
Also read in conjunction with the student Premium and Covid 19 plan ( link at 
the top of this document.)

We will work collaboratively with families and put in place reasonable 
adjustments so that students  with SEND can successfully access remote 
education should they need to. 

3B

2.4. An audit of 
wider family 
services 
supporting 
mental health, 
bereavement, 
domestic 
violence etc has 
been undertaken 
in order to be 
able to 
signpost/refer 
families where 
required

Moderate

3C

Reference has been made to Public Health 
England guidance on supporting children and 
young people’s mental health, Every Mind 
Matters and advice for groups with specific 
mental health needs

Y The school has access to its own counsellor  and social worker who have 
good links into these services. We are seeking to extend some of our current  
provision with support agencies, including Emerge, to deliver additional 
capacity.

During our weekly calls to families during lockdown, which will continue from 
September, the ongoing auditing of issues will continue and reported on 
cpoms for triage and signposting as appropriate.

Minor

2B

Focus area: Workforce and HR
Key aspect Risk Example control measures/ In 

pla
Further actions/controls/responses to reduce the risk Residual 

https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing
https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing
https://www.nhs.uk/oneyou/every-mind-matters/coronavirus-covid-19-staying-at-home-tips/
https://www.nhs.uk/oneyou/every-mind-matters/coronavirus-covid-19-staying-at-home-tips/
https://www.gov.uk/government/publications/covid-19-guidance-for-the-public-on-mental-health-and-wellbeing/guidance-for-the-public-on-the-mental-health-and-wellbeing-aspects-of-coronavirus-covid-19#additional-advice-for-groups-with-specific-mental-health-needs
https://www.gov.uk/government/publications/covid-19-guidance-for-the-public-on-mental-health-and-wellbeing/guidance-for-the-public-on-the-mental-health-and-wellbeing-aspects-of-coronavirus-covid-19#additional-advice-for-groups-with-specific-mental-health-needs
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rating 
before 
action

considerations ce
Ye
s 
or 
No 
or 
NA

risk

3.1. A review has 
been carried out 
of the school’s 
workforce audit

Moderate

4C

The clinically extremely vulnerable list will be 
paused on 1 August 2020. Some people on 
this list will remain under the care of their 
doctor or specialist and may be advised not to 
return to work. 

Assess how many staff remain in this much 
smaller group and the impact on the 
workforce. 

Individual risk assessments have been 
completed/reviewed for extremely clinically 
vulnerable, and clinically vulnerable, 
colleagues in context of autumn term working 
arrangements..

Y Risk assessments will be completed prior to the school opening in September. 
Middle leaders have had access to specific training to support them in 
completing this task.  It has been agreed that some risk assessments may 
need further work in September and the staggered start of term, with two 
training days and transition day for year 7  will support this.

For staff identified as extremely clinically vulnerable, HR have taken advice at 
Trust level, taking medical evidence into consideration on reaching a decision 
on what is best for the staff member and the school.

A further review of staff requiring a risk assessment has been carried out week 
commencing 4th January 2021 by the HR team and extremely clinically 
vulnerable staff are now working from home. 

Additional risk will be considered as part of the risk assessment process for 
pregnant women, new mothers, older staff, diabled staff and BAME staff, if 
they are not already in place.  

Minor

2B

3.3. An 
assessment has 
been made of 
how many staff 
may be at 
increased risk 
due to protected 
characteristics 
and disparities in 
outcomes

Moderate

4C

Use an Equalities Impact Assessment. As a 
result school leaders know how staff will be 
deployed.

Y Risk assessments are underway and will be completed prior to the school 
opening in September. Middle leaders have had access to specific training to 
support them in completing this task.  This has been recorded so that 
colleagues can continue to refer to it.

Minor

2B
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3.4. school 
leaders have 
considered 
longer 
assignments 
with supply 
teachers 

Moderate

2C

If applicable, leaders have agreed a minimum 
number of hours across the academic year.

Y We will continue to engage supply teachers and other supply staff during this 
period.  To minimise the numbers of temporary staff entering the setting we 
will consider using longer assignments with supply teachers.  We will limit the 
bubbles they teach or limit them to bubbles where they can socially distance 
as far as possible.   This would also apply to other temporary staff working in 
schools such as peripatetic teachers and sports coaches. 

Minor

2B

3.5. Is staff 
training required 
prior to the full 
return of 
students in 
September? 

Moderate

4C

Staff training organised. Y Two training days are scheduled for September 1st and 2nd, this provides 
flexibility and the ability to share changes.

Minor

2B

3.6 
Arrangements 
for staff 
wellbeing are in 
place

Moderate

3C

Staff are encouraged to focus on their 
wellbeing.

Line managers are proactive in discussing 
wellbeing with the staff that they manage, 
including their workload.

Staff briefings and training have included 
content on wellbeing.

Staff working from home due to self-isolation 
have regular catch-ups with line managers.

Staff are encouraged to speak regularly with 
colleagues, take regular breaks and exercise.

Appropriate work plans have been agreed 
with support provided where necessary.

Staff working from home may will  help 
provide remote learning for any students who 
need to stay at home.

Y Well-being will be a standard item on all agendas from September.   Training 
days are designed at the start of term to ensure time is provided for planning, 
preparation and reflection.

Leaders from the school have attended the BUPA training and are able to and 
will  make referrals for those staff who experience anxiety or effects of trauma. 

The staggered day may lead to a small number of staff working longer hours 
on some days, however we are committed to upholding the 1265 hour rule, 
therefore a degree of flexibility around timings of the working day will be 
encouraged, in agreement with appropriate line managers.  This also applies 
to those colleagues with PPA at the start or end of the school day.  We believe 
that the increased flexibility to arrive late and/or leave early depending on 
timetable and the removal of one meeting per week will ensure the 1265 rule 
is met.  For support staff, any changes to agreed hours will be agreed with HR 
and paid appropriately.

Teaching assistants will not be directed to lead whole classes.

If we are requested to do so, a workload impact assessment will be 
undertaken in partnership with the Trust.

Minor

2B
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Consider whether additional PPA time may be 
needed on staffing rotas to support any 
students’ remote learning from home.

Designated safeguarding leads (and deputies) 
are provided with time, especially in the first 
few weeks of term, to help them provide 
support to staff and children regarding any 
new safeguarding and welfare concerns and 
the handling of referrals to children social care 
and other agencies where these are 
appropriate

Plans in place to share contact details for new 
Employee Assistance Programme (Bupa) to 
all staff (including those not in school) at the 
start of term.

Focus area: Curriculum and timetabling
Key aspect Risk 

rating 
before 
action

Example control measures/
considerations

In 
pla
ce
Ye
s 
or 
No 
or 
NA

Further actions/controls/responses to reduce the risk Residual 
risk

4.1. school 
leaders have 
plans in place for 
identifying the 

Moderate

All students – particularly disadvantaged, 
SEND and vulnerable students – are given the 
catch-up support needed to make substantial 
progress by the end of the academic year.

Y During lockdown, staff have been given dedicated time to enhance their 
curriculum offer to ensure that a ‘recovery’ plan is in place.  They have had 
time with their colleagues to remotely plan activities and resources to address 
gaps in learning.

Moderate
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most important 
missed 
knowledge and 
how this will be 
covered, within a 
broad curriculum 
in all subjects

4C
The school plan seeks to address the fundamental issue of improving 
engagement and outcomes of the most disadvantaged , who have had 
disrupted education as a result of the Covid 19 pandemic and we anticipate 
will continue to do so for the forthcoming academic year.  Covid 19 has 
required us, as educators, to fundamentally rethink how we work. We must 
now encourage our students and parents to do the same. Our role is to 
harness technology and our mindset with a sense of immediacy. We must give 
our students  a competitive edge,  allow them to catch up, and get ahead 
through boosting their engagement with a blended offer,   enhancing  their 
productivity, their outcomes and life chances. 

This plan therefore seeks to accelerate change and bring about a digital 
revolution in the way we teach and learn at Co-op school Grange. Our 
methodologies are rooted in evidence based research. This document 
becomes essentially our road map to renewal, and help us to navigate key 
issues including: the extent to which students have been mentally affected by 
the lockdown; positive experiences of the lockdown that can be built upon; 
engaging those students who may have disengaged with school; what does 
catch up and recovery look like; the importance of relationships between 
students and teachers during and beyond lockdown; the expertise that 
teachers will need, for example mixed ability teaching, for the bubble model to 
work; the balance of quality of teaching and the use of modern technologies; 
how to make blended learning effective.; independent learners and the role of 
parents in supporting this.

The school improvement plan identifies:

Improve and enhance the universal offer , ensuring it minimises the gap 
between advantaged and disadvantaged and ensures students know and 
remember more. To remain ambitious for our curriculum offer and delivery in 
these challenging times. 

The active ingredients of this are:

1. The curriculum offer includes: powerful knowledge; transferable 
knowledge; carefully sequenced knowledge.

2. Teaching quality is good because teachers plan learning events which 
exploit the opportunity to explain, scaffold and give feedback.

3C
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3. Teachers plan and deliver a variety of remote learning approaches, 
based on content they are teaching and age of their students.

4. Work set by the school, to complete at home,  takes into consideration 
the needs of vulnerable, SEND, disadvantaged and EAL. This means 
it is successfully adapted, designed and developed for these groups of 
students.

5. Teaching explicitly supports students to work independently, self 
regulate and organise their approach to learning.

For students with an EHCP, SENCO to  review risk assessments week 
commencing 1/9. Amend risk assessments.  Communicate with parents.  
Review student engagement during closure. Diagnostic assessment to identify 
gaps. Arrange catch up. Work with curriculum leaders on subject 
assessments.

4.2. school 
leaders have 
ensured the 
curriculum 
remains broad 
and ambitious 
and that all 
students 
continue to be 
taught a wide 
range of subjects

Moderate

4C

Discussions with Chief Education Officers, 
and Trust Subject Directors, confirm this.

Leaders recognise that younger students and 
some students with SEND may not be able to 
access remote education without adult 
support, and so have/are making 
arrangements to work with families to deliver a 
broad and ambitious curriculum.

Oak National school specialist content for 
students with SEND. This covers 
communication and language, numeracy, 
creative arts, independent living, occupational 
therapy, physical therapy and speech and 
language therapy. Their provision for next 
academic year will include an expanded range 
of content for the specialist sector.

A plan is in place highlighting how the school 

Y The home learning policy has been updated to encompass Google Classroom 
provision

Not all people with COVID-19 have symptoms. Where appropriate, we will 
support those who need to self-isolate because they have tested positive to 
work or learn from home if they are well enough to do so. We will maintain our 
capacity to deliver high quality remote education for next academic year, 
including for students who are abroad, and facing challenges to return due to 
COVID-19 travel restrictions, for the period they are abroad. 

The curriculum remains ambitious, with all subjects being taught to all year 
groups. Consideration has been given to the importance of PSE and in 
particular the delivery of wellbeing support and careers advice. Form tutors will 
play a key role in this delivery. A greater reliance on mixed ability teaching will 
be used to minimise the numbers of students who mix together.

The school has already drawn upon Oak National school, on the Grange's 
home learning portal and will continue to do so. This will be of particular 
importance if the school has partial or full closure periods. 

Moderate

3B
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will maintain the curriculum through home 
learning if bubbles have to be sent home. 

4.3. A staffing 
plan and 
timetable is in 
place, including 
any special 
arrangements 
where necessary 
and practicable, 
for example 
staggered 
starting and 
ending times of 
the school day, 
drop off and 
collection and/or 
break and lunch 
arrangements

Moderate

4C

Academies to do all they can to minimise 
contacts and mixing while still delivering the 
curriculum. 

Desks/tables forward facing in Key Stages 2-
5.

Assemblies - one group at a time, in classes 
or virtual.

Staggered start and/or end of day without 
reducing teaching time

Staggered break and lunchtimes.

Blended approach likely in all settings. 

Focus likely to be on groups for younger 
children, and distancing for older children. 

KS4 and KS5 – likely whole year ‘groups’. If 
possible to make smaller groups within while 
still delivering the curriculum, this should be 
done. 

KS3 and below, smaller groups, for example 
full class would be beneficial but not 
mandatory.  

Early years settings no longer have limits on 
group size (from 20 July). 

Keep groups apart as much as possible.

In shared environments/equipment increase 

Y The timetable meets all of the government legislation and seeks to minimise 
teacher contact across key stages.  The overarching principle in designing the 
timetable has been to reduce the number of contacts between students and 
staff. This has been achieved through keeping groups separate (in ‘bubbles’) 
and through maintaining distance between individuals. These are not 
alternative options and both measures will help.  We have considered the 
balance between the ability of those attending the setting to distance, the 
layout of the setting, and the feasibility of keeping distinct groups separate 
while offering a broad curriculum.

We recognise that maintaining distance or forming bubbles is possible for our 
students as they are old enough, they should also be supported to maintain 
distance and not touch staff or their peers  where possible.                                                                                                                                                               
Maintaining distinct groups or bubbles that do not mix makes it quicker and 
easier in the event of a positive case for the school to identify those who may 
need to self-isolate, and keep that number as small as possible.The use of 
small groups restricts the normal operation of education settings and presents 
both educational and logistical challenges, including the cleaning and use of 
shared spaces, such as the playgrounds, dining halls, and toilets. This is 
particularly difficult in such a large secondary school.
 
The ‘bubbles’ seek to achieve the greatest reduction in contact and mixing, 
without unduly limiting the quality or breadth of teaching, or access for support 
and specialist staff. This is by year group and also takes into consideration the 
school layout, the nature of the curriculum and the logistics of breaks, 
lunchtimes and movement throughout the school.  

Mixed ability teaching where viable in KS3  to minimise possible cross 
contamination. At KS4 teaching in zoned areas. Reduce PE and increase 
PSE. Minimise student movement, by teachers moving between lessons.  
Year 7 will be taught in mixed ability form groups in the absence of formal 
assessment information from primary schools.

Any 1:1 support will take place with careful distancing and minimal face to face 

Moderate

3B
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cleaning frequencies.  

Older children (KS4 and KS5) to keep 
distance in their groups. 

Mixing in wider groups for specialist subjects, 
wraparound care, or on transport is permitted. 
The larger the group, the more robust the 
other controls need to be.
 
No expectation that young children distance 
within their groups. N/A

Siblings can be in different groups. 

All staff can operate across multiple classes 
and year groups but should practise 
distancing, and 2m where possible. 

To enable the tracing process to be work 
effectively, academies will need to keep a 
comprehensive record of group/bubble 
composition and records of any close contact 
that takes place between children and staff in 
different groups. Close contact is defined as:

● direct close contacts - face to face 
contact with an infected individual for 
any length of time, within 1 metre, 
including being coughed on, a face to 
face conversation, or unprotected 
physical contact (skin-to-skin) 

● proximity contacts - extended close 
contact (within 1 to 2 metres for more 
than 15 minutes) with an infected 
individual  

● travelling in a small vehicle, like a car, 
with an infected person 

● identification of which group an 
individual is part of so that breaches 

contact.

Classroom desks (if in use) will be laid out to enable staff and students to 
move around the room safely and be facing forward or side by side where 
possible. Furniture / equipment surplus to requirements could be removed to 
assist social distancing, movement round the class, and reduce potential touch 
points.  

A master classroom has been set up as a model for site staff to follow, when 
they set up socially distanced classrooms. Teacher spaces have been marked 
out in every classroom in addition to social distancing measures. Every class 
will have hand sanitiser and tissues at the door. 

If members of staff need to move around different 'bubbles' they should ensure 
they maintain 2m social distancing wherever possible. Administration of 
emergency first aid is an exception to this.  For classroom support, lesson 
observations, informative, supervisory or supportive reasons other staff may 
need to enter work areas. If they do they should maintain social distancing or 
use other mitigations such as PPE, Perspex screens and observe good hand 
hygiene. 

Where possible consider carrying out any necessary closer supervision side 
on rather than face on.  Face shields and masks could be used. 

Adults must keep a social distance of 2m away from other adults wherever 
possible including in class, during supervision, at break times and moving 
around school. 

Students should remain in their 'bubbles' at lunch and break and socially 
distance where possible. Zoning areas for different bubbles will assist with 
this. Staff supervising should maintain social distancing as far as possible.  
The school library will be available at break times and lunch times with 
limitations on numbers and social distancing measures in place.

Assemblies will be delivered via Google Hangout.

Super loo attendants will limit the number of students and staff who use the 
super loos at one time.
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of these groups can be identified.

Supply/peripatetic teachers can move  
between schools but minimise contact and 
distance as much as possible. Specialist staff, 
for example therapists work as normal. 

Dual registered children can attend, but the 
two settings should liaise to agree controls.

Science, DT, PE:
● subject leads have reviewed their risk 

assessments for the planned activities 
and updated accordingly 

● reference has been made to specialist 
advisory bodies for latest guidance on 
required controls. (CLEAPSS, AfPE). 

Consideration has been given to the 
availability of support staff, for example 
technicians and the capability of practical 
lessons to be delivered while maintaining 
social distancing.

No education visits permitted during Autumn 
term 2020.

Extra-curricular provision subject to specific 
risk assessment developed with reference to 
DFE Guidance on Protective measures for 
out-of-school settings during the coronavirus 
(COVID-19) outbreak

Collective worship in the prayer room should be carried out following the 
guidelines on social distancing, spacing, occupancy and keeping staff and 
students in their discrete groups. 

Google Classroom, GCSEPod and Hegarty Maths support blended learning.  
This is embedded at KS4 and being implemented at KS3.

Interventions / Support
In the event of behaviour which fails to meet Co-op Grange expectations, pupils will be 
given clear, explicit warnings and reminders of appropriate choices as per the school’s 
in lesson behaviour system.
Where a referral from class is required (and pastoral support has ideally been 
attempted)

● Pastoral team located in the year groups area will attend and refer the student 
to:

○ Appropriate referral room within the year group / bubble
○ Year area pastoral / referral base supervised by the year team
○ Where the above interventions have failed on several occasions and 

/ or students are failing to cooperate despite warnings and support or 
the above interventions are not possible or appropriate - guardians to 
be asked to arrange for students to go home and guardians to 
engage in a meeting with SLT / Pastoral Team (This may result in a 
fixed term exclusion)

In the event that there are incidents which pose a risk to pupils and staff, guardians will 
be contacted and students collected from school to ensure the safety of themselves 
and others.

If any adverse behaviours take place that could affect the health or safety of individual
pupils or staff, then an individual risk assessment may be completed to review the 
safety of
that student when on school site during the pandemic restrictions.
(Eg. Spitting, physical attacks, coughing, breathing on or entering the personal space of 
others with an intention to cause distress related to threat of infection and / or refusal to 
comply with health and safety procedures / social distancing requirements that could 
heighten the risk of harm to others)

https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak#who-is-this-guidance-for
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak#who-is-this-guidance-for
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak#who-is-this-guidance-for
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This form of behaviour may result in fixed term exclusion or in extreme 
circumstances permanent exclusion and Police involvement.

Isolation and referral rooms are suspended to ensure minimal student contact 
and maximise staff corridor presence. Students will be moved into another 
classroom or Classrooms with a curriculum leader or senior member of 
teaching staff within their bubble if pastoral support and guidance is not 
heeded. Exclusion will be a last resort option and only where behaviours risk 
others.
We have discussed with catering staff if there needs to be alterations to menu 
choices and systems to allow for quicker / easier distribution to students / flow 
through collection points. e.g limiting meal choices (taking onto account 
specific dietary and allergy needs), provision of 'packed lunches' instead of hot 
meals. Additional lunch serving point downstairs adjacent to back doors and 
hot grab bags in place.

Masks and visors available (and encourage use of)  for all teaching and 
support staff who work across year groups e.g. leadership team, dinner 
supervisors.

We expect that specialist lessons will minimise practical skills, except on a 
case by case basis. Online and teacher demonstrations will be general 
practice.  Schemes of work have been adapted to support this.

Specific subject guidance will need go be adhered to:

For example - There may be an additional risk of infection in environments 
where students are singing, chanting, playing wind or brass instruments or 
shouting. This applies even if individuals are at a distance. Settings should 
physically  distance, play outside wherever possible, limit group sizes to no 
more than 15, position students back-to-back or side-to-side, avoid sharing 
instruments, and ensure good ventilation.

Singing, wind and brass playing should not take place in choirs and 
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ensembles, or assemblies.

Students can take resources e.g library books, home as long as they are 
quarantined for 48 hours (72 if plastic) on their return if they cannot be 
cleaned. 

Benchmarking tests to take place for Year 7 from the end of September. 
○ CAT4
○ Reading (NGRT)
○ Eng, Maths, Sci

Assessment point 1 will  inform School improvement plan target setting. 
Year 11 arrangements for Mocks:

○ Removal of formal mock past paper requirements for the 
autumn term

○ complete a data-drop exercise (ie grade/prediction for each 
child) h through an exercise similar to that done for GCSEs 
this year - CAGboundaries and rank ordering exercise

○ There is a full suite of mock exams in the Spring II window 
that uses an exam paper, the nature of which to be advised 
based on Ofqual guidance.

○ There is a full suite of mock exams for year 11 in half term 3.

New break and lunch menu in place to allow students to ‘grab and go’ with 
their food, to encourage use of outdoor space and reduce queuing time. 

4.4. A plan is in 
place for 
spending the Moderate

students most at need are identified.  

Covid 19 catch up plans are written and 

Y The link to the catch up plan is at the top of the document. 

Minor
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school’s 
allocation of 
tuition funding 
and ensure 
curriculum 
alignment and 
relevant training 
is in place 
(Education 
Endowment 
Foundation 
guidance can be 
found here)

4C funding used for the purpose intended.  Plans 
shared with the Chief Education Officer and 
the LGB in the autumn term

2B

4.5. Plans are in 
place outlining 
how remote 
education will be 
offered where a 
class, group or 
small number of 
students need to 
self-isolate, or 
where there is a 
local lockdown 

Moderate

4C

Consideration has been given to:
● online learning resources here
● Oak National school here
● technology support here
● guidance for parents on supporting 

home learning here
● guidance for parents of children with 

SEND to support home learning here 
● EEF best evidence in remote learning 

here  plus: summary of findings and a 
toolkit to support home learning

● DfE case studies using various 
methods to adapt the curriculum for 
remote education to best meet the 
needs of students and adapt teaching 
practice for remote education and 
keep students engaged

Y Schemes of work for year 11 have been updated to include links to relevant 
online learning.  This is on-going work for key stage 3 and is a key priority for 
the improvement plan.  Directed time is allocated to subject areas for this to be 
embedded from September.

Improvement advisors from the Trust will support in Maths, Geography and 
Science to support the development of remote learning. Other subject areas 
will access Trust wide curriculum support through network meetings. 

The school has ensured that the majority of students can now access online 
learning from home, with existing and ongoing investment in Chromebooks. 
The ability to access Google classes will be enhanced through the autumn 
term, as staff receive more professional development in this area and students 
are taught how to use the platform. The active ingredients of this plan are:

1. All students have access to a device and wifi.
2. Students know how to use their devices to fully utilise the key 

functionality of the Google platform and other relevant online platforms 
such as Accelerated Reader and GCSEPod. 

3. Google classrooms are regularly accessed by all students. 
4. All teachers have CPD which gives them the confidence to deliver 

Google classes in addition to face to face teaching.
5. Parent support and have a  sound understanding of the online learning 

offer. They access online platforms to support their children in school.
Staff will be teaching remotely from 6th January 2021 and the school has 

Minor

2B

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/
https://www.gov.uk/government/publications/coronavirus-covid-19-online-education-resources
https://www.thenational.academy/
https://www.gov.uk/guidance/get-help-with-technology-for-remote-education-during-coronavirus-covid-19
https://www.gov.uk/guidance/supporting-your-childrens-education-during-coronavirus-covid-19
https://www.gov.uk/guidance/help-children-with-send-continue-their-education-during-coronavirus-covid-19
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Remote_learning_evidence_review/Remote_Learning_Rapid_Evidence_Assessment.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Remote_learning_evidence_review/Rapid_Evidence_Assessment_summary.pdf
https://educationendowmentfoundation.org.uk/covid-19-resources/support-resources-for-schools/
https://www.gov.uk/guidance/adapting-the-curriculum-for-remote-education?utm_source=e5c51ee7-4e30-4849-9275-25afd2ae3e2a&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/guidance/adapting-the-curriculum-for-remote-education?utm_source=e5c51ee7-4e30-4849-9275-25afd2ae3e2a&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/guidance/adapting-teaching-practice-for-remote-education?utm_source=764bd106-089e-4d86-abb9-b878073c2c3d&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/guidance/adapting-teaching-practice-for-remote-education?utm_source=764bd106-089e-4d86-abb9-b878073c2c3d&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/guidance/keeping-pupils-motivated-and-engaged?utm_source=b69c331c-d6c8-4799-8da7-5f23962a7b3e&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
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provided guidance on how this should be conducted. A combination of remote 
and live teaching is now the expectation, so that students can access their 
entitlement as per government guidance of required hours per day. 

4.6. The 
approach to 
physical activity 
within the school 
day has been 
reviewed

Moderate

3C

students remain in consistent groups where 
possible.

Sports equipment is thoroughly cleaned 
between each use.

Contact sports are avoided and outdoor sports 
are prioritised where possible, and large 
indoor spaces used where not, maximising 
distancing between students.

Cleaning and hygiene are given high priority.

Y Students will be kept in consistent groups and outdoor sports should be 
prioritised where possible.  Inside large indoor spaces should be used 
maximising distancing between students.  Sports equipment that has been 
touched / handled should be cleaned between groups and students and staff 
should clean their hands before and after activities.  Alternately we will rota 
use so it is not used for 72 hours between groups. Hand sanitiser would be 
useful to use regularly during sporting activities. 

To minimise close contact in changing rooms settings we will  consider 
allowing students to wear PE kits on the days they are doing PE or coming to 
school / going home in PE kits if lessons are near the beginning or end of the 
day. Where this is not possible / practicable e.g cold weather, other activities 
on the same day that require more of the body to be covered, we will ensure 
students have cooled down prior to changing to minimise changing whilst still 
sweating / breathing heavily. 

Minor

2B

4.7. Before and 
after-school 
provision has 
been reviewed 

Moderate

4C

Consideration has been given whether/ how to 
restart these in the autumn term. 

Where parents are using external providers, 
the school has a plan in place to consider how 
such provision will work alongside their wider 
protective measures, including keeping 
children within their year groups or bubbles 
where possible.

Extra-curricular provision subject to specific 
risk assessment developed with reference to 
DFE Guidance on Protective measures for 
out-of-school settings during the coronavirus 
(COVID-19) outbreak.

Y Where a student routinely attends more than one setting on a part time basis, 
for example because they are dual registered at a mainstream school and an 
alternative provision, we will  work through the system of controls 
collaboratively, enabling us to address any risks identified and allowing us to 
jointly deliver a broad and balanced curriculum for the student. Students 
should be able to continue attending both settings. While some adjustment to 
arrangements may be required, students in this situation should not be 
isolated as a solution to the risk of greater contact.

Whilst running a staggered start and finish, breakfast and after school 
provision will be suspended.

Minor

2B
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4.8 autumn 
external exam 
cycle 

2b Autumn exam season to run covid securely Added 3/11/2020 Advice for settings on exams to take place in the autumn 
term can be found at : 
https://www.gov.uk/government/publications/responsibility-for-autumn-gcse-
as-and-a-level-exam-series/public-health-arrangements-for-autumn-exams . 
‘Autumn exams’ in these guidance documents refers to the additional GCSE, 
AS and A level and vocational and technical qualifications (VTQs) which are 
being held in autumn 2020 following the cancellation of summer exams and 
assessments. It includes the additional VTQs which will be held in the 2021 
spring term.

Collect and keep contact information for candidates and invigilators so that 
you can use it to identify close contacts if needed. This is particularly important 
for any external visitors, including any non-school staff assisting with exams, 
and candidates not on roll at the setting.

Ensure every exam has a seating plan, so the names of the invigilators can be 
cross referenced to the contact details held for candidates and invigilators.
Make arrangements to ensure candidates that arrive before the scheduled 
start time of exams are kept separate from other students arriving at the 
school. This is likely to include a location where candidates will wait before the 
exam that can support social distancing between group ‘bubbles’ as well as 
between on-roll and off-roll candidates.Exams to take place in remote 
portakabin. 

Make sure that any candidates who arrive late for the exam follow social 
distancing measures.

Make sure that there is a plan to manage candidates leaving the exam room 
and site, particularly as exams may finish at different times. As part of this take 
into account any candidates who need extra time in exams.

Frequently touched surfaces in exam rooms (for example, door handles, 
individual desks) should be cleaned after every exam with the usual cleaning 
products, including the backs of chairs where candidates may pull chairs out to 
sit.

2b
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Desks should not be set up face to face. For GCSE,the minimum distance in 
all directions from centre to centre of candidates’ chairs must be 1.25 metres, 
following JCQ’s Instructions for Conducting Examinations. This distance is the 
minimum that must be maintained for students within a group bubble. For VTQ 
exams, you should follow the guidance specified by the relevant awarding 
organisation.

All other candidates, whether in different group bubbles, private candidates or 
those returning to school or college to take exams, should be seated 2 metres 
apart from each other. These candidates can be seated in the same room.

There is no overall limit on the number of candidates who can sit in a room, as 
long as desks are correctly spaced. The upper limit to the number of 
candidates who can take an exam in a room together depends on the desk 
spacing requirements.

Good ventilation is important and you should maximise this wherever possible, 
for example, opening windows and propping open doors where safe to do so 
(bearing in mind safeguarding in particular).

Invigilators may walk up and down aisles between desks, but there must also 
be points in the room where an invigilator can stand at least 2 metres from the 
nearest desks and see all the candidates in the room. Invigilators and other 
staff should stand alongside candidates when interacting with them, rather 
than face to face.

Candidates and invigilators do not need to wear face coverings during exams, 
but they may wear them if they wish to.  Candidates and invigilators should 
wear face coverings in communal areas if the exam centre is in an area of 
local intervention, or if you have chosen to use face coverings in communal 
areas.

Invigilators do not need to wear gloves when collecting exam scripts from 
candidates but should wash their hands thoroughly and more frequently than 
usual and particularly after handling exam papers.

If candidates need to leave the exam room and need to be accompanied for 
more than 15 minutes, staff should maintain a 2 metre distance where 
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possible. If this is not possible, staff should take mitigating measures, such as 
standing alongside the candidate and using a face covering.

Focus area: Policy and procedure
Key aspect Risk 

rating 
before 
action

Example control measures/
considerations

In 
pla
ce
Ye
s 
or 
No 
or 
NA

Further actions/controls/responses to reduce the risk Residual 
risk

5.1. Before 
September 2020 
key policies and 
procedures at 
least are 
reviewed and 
any addendums 
amended or 
removed

Severe

4D

The following have been considered, and 
where changes made, shared:

- Health and safety
- Child protection and safeguarding 

(safeguarding and remote 
education here)

- Attendance 
- Behaviour
- Exclusions
- Pastoral/Welfare

Y All updates will go to Governors on 22nd September for ratification.
September 1st and 2nd training days will be used to share updates with staff.

Any changes to the behaviour policy will be communicated during the training 
days and ongoing PD.

Moderate

3B

5.2. school 
leaders have 
considered 
whether 
enhanced 
safeguarding 
and welfare 
provision needs 
to be put in 
place, including 
planning for the 

Moderate

4C

Trust safeguarding policies and procedures 
are followed.

Identify a safe space in the school for children 
to go during this time should they need to 
speak with someone or they are in crisis.

Dedicated time for DSL’s to fulfill their role in 
September when children return to school and 
safeguarding concerns may increase.

Y We are seeking additional capacity from external agencies to support this 
important work.

School counsellor is in place and ready to take referrals.

The school will be tracking student welfare as per Trust guidance throughout 
the lockdown which commenced in January 2021. This will be by weekly 
telephone call and where necessary home visit.

Moderate

3B

https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19
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potential 
increase in 
disclosures and 
welfare needs 
including mental 
health

5.3. Procedures 
for fire drills 
have been 
amended as 
appropriate

Critical

5C

Reviewed every summer break and shared Y Fire safety systems and processes are robust and will follow the current 
system and routines.

Anyone in the medical isolation room will remain apart and will have a 
separate muster point in the turning circle.

Moderate

3B

5.4. Other 
school-based 
policies and 
procedures 
reviewed and 
amended as 
applicable

Moderate

4C

List policies and procedures 
reviewed/amended here. Where amendments 
are made these are shared as appropriate.

Y The school has conducted a thorough return to school plan and this has been 
shared at Trust level.

Policies changed and currently draft pending governors meeting 22nd 
September: Homework and home learning; Behaviour.

The school has added an appendix to this document  for protocols around staff 
and student testing. 

Moderate

3B

Focus area: School kitchens, supply chains and contracts
Key aspect Risk 

rating 
before 
action

Example control measures/
considerations

In 
pla
ce
Ye
s 
or 
No 
or 
NA

Further actions/controls/responses to reduce the risk Residual 
risk

6.1. Plans are in 
place to reopen 
school kitchens 

Moderate

4C

Plans are in place and comply with the 
guidance for food businesses on COVID-19.

The kitchen has been open throughout the lockdown. It is managed by the 
Local Authority. We meet regularly with managers who share with us their risk 
assessment procedures to ensure that compliance is in place. Moderate

3B

https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
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6.2. Catering 
and/or cleaning 
contracts 
reviewed and 
amended as 
applicable, 
including 
bringing staff out 
of furlough 
where necessary 
if this has not 
already been 
done

Moderate

4C

Catering and/or cleaning contracts reviewed 
and amended as applicable, including bringing 
staff out of furlough where necessary if this 
has not already been done.

Additional resource negotiated if applicable.

Engagement with professional 
associations/trade unions on arrangements, 
including sharing risk assessments. 

Y Amey, the premises contractor has not yet entered into negotiations about the 
financial implications of additional cleaning being in place.  

The school will be sharing this risk assessment with Amey, and is already in 
discussions about required works for reopening in September, and change 
notices have been raised. 

Minor

2B

6.3. Supply 
chains 
reactivated Moderate

3C

Supply chains are reactivated. Y

Minor

1B

6.4. There is free 
school meals 
provision over 
the summer

Moderate

4C

Co-op and national voucher schemes in 
operation.

Y The reception team is available over the summer holiday to support with any 
issues.

The school will access the national scheme to provide free school meal 
vouchers  from January 2021. The school will also provide food parcels to the 
most in need.

Minor

1A

6.5. Suppliers 
know and 
understand the 
system of 
controls and 
hygiene 
arrangements

Moderate

3C

Suppliers have their own agreed risk 
assessments, which have been shared.

Suppliers follow school rules re: distancing 
and hygiene as above.

Y

Minor

2B

6.6. There is an 
agreed approach 
to any scheduled Moderate

Contractors have their own agreed risk 
assessments.

Y

Minor
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or ongoing 
building works in 
relation to safety

3C Contractors follow school rules re: distancing 
and hygiene as above.

2B

Focus area: Communications
Key aspect Risk 

rating 
before 
action

Example control measures/
considerations
.

In 
pla
ce
Ye
s 
or 
No 
or 
NA

Further actions/controls/responses to reduce the risk Residual 
risk

7.1. There are 
planned and 
agreed 
communications 
to staff, 
including but not 
limited to:
-arrangements 
for keeping staff 
and students 
safe
- staff 
deployment and 
attendance 
expectations
- curriculum and 
timetabling
- workload and 
wellbeing
- training

Moderate

3C

See:
1.1. Posters and electronic messaging 
boards reinforce the need to wash 
hands regularly and frequently 
1.2. Consultation has taken place with 
all staff and their representatives in 
line with HSE requirements 
1.6. Agreed policy and procedures are 
in place should a child or adult fall ill 
with the coronavirus on site, fall ill 
having recently been on site and/or if 
a number of people fall ill related to a 
particular site 
3.5 Staff training organised 
4.2 A plan is in place highlighting how 
the school will maintain the curriculum 
through home learning if bubbles 
have to be sent home 
4.5 Plans are in place outlining how 
remote education will be offered 
where a class, group or small number 
of students need to self-isolate, or 

Y All in place, as part of September planning documentation which has been 
shared with the Chief Education Officer and Executive Headteacher for West 
Yorkshire.

Curriculum leaders have been briefed on the resumption to normal timetable 
from September 2021. 

Minor

2B
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where there is a local lockdown 
5.1 Before September 2020 key 
policies and procedures at least are 
reviewed and any addendums 
amended or removed 
5.3 Procedures for fire drills have 
been amended as appropriate 
5.4. Other school-based policies and 
procedures reviewed and amended 
as applicable 
6.2. Catering and/or cleaning 
contracts reviewed and amended as 
applicable, including bringing staff out 
of furlough where necessary if this 
has not already been done 
6.5. Suppliers know and understand 
the system of controls and hygiene 
arrangements 

7.2. There are 
planned and 
agreed  
communications 
to 
parents/carers, 
including but not 
limited to:
-attendance 
expectations
-uniform 
expectations
-the curriculum 
-transport
-dropping off and 
picking up 
-parents/ carers 
visiting the 

Moderate

3C

See:
1.1. Posters and electronic messaging 
boards reinforce the need to wash 
hands regularly and frequently 
1.6. Agreed policy and procedures are 
in place should a child or adult fall ill 
with the coronavirus on site, fall ill 
having recently been on site and/or if 
a number of people fall ill related to a 
particular site 
2.1 Parental confidence has been 
assessed and processes are in place 
to communicate clear and consistent 
expectations around school 
attendance to families throughout the 
summer ahead of the new school year 
2.2 Leaders recognise that younger 
students and some students with 

All in place, as part of September planning documentation which has been 
shared with the Chief Education Officer for West Yorkshire.

This amended risk assessment has been shared with the Trust Chief 
Education Officer for West Yorkshire on7.1.21.

A letter has been sent to all existing and new parents of arrangements for 
September. This will be followed up by email, text and website messages on a 
weekly or more frequent basis as required. 

New arrangements for September 2021, including return to school testing will 
be shared with parents via educlink and the website. We will introduce Google 
forms for testing consent as an additional way to promote engagement. 

Minor

2B
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school SEND may not be able to access 
remote education without adult 
support, and so have/are making 
arrangements to work with families to 
deliver a broad and ambitious 
curriculum 
4.2 Leaders recognise that younger 
students and some students with 
SEND may not be able to access 
remote education without adult 
support, and so have/are making 
arrangements to work with families to 
deliver a broad and ambitious 
curriculum. 
4.2 A plan is in place highlighting how 
the school will maintain the curriculum 
through home learning if bubbles 
have to be sent home 
4.5 Plans are in place outlining how 
remote education will be offered 
where a class, group or small number 
of students need to self-isolate, or 
where there is a local lockdown 
4.7 Where parents are using external 
providers, the school has a plan in 
place to consider how such provision 
will work alongside their wider 
protective measures, including 
keeping children within their year 
groups or bubbles where possible 

7.3. There is an 
agreed 
frequency of 
communications 
with parents and 
governors

Moderate

3C

See:
1.7 Business Continuity Plan updated 
and discussed with the Chief 
Education Officer and Chair of 
Governors 
8.1 Additional cost pressures due to 

Y Monthly review by Business Manager, and shared with governors and the 
Trust Board. 

The Headteacher will have bi weekly catch up and briefing meetings with the 
Chair or vice chair of governors. 

Minor

2B
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COVID-19 have been identified and 
reported to Hub Finance Managers 
and to Governors

Risk assessments shared with Chair of 
Governors.

Weekly messaging and updates to the website to reinforce key messaging to 
parents and inform them of new information as it arises. 

Focus area: Financial
Key aspect Risk 

rating 
before 
action

Example control measures/
considerations

In 
pla
ce
Ye
s 
or 
No 
or 
NA

Further actions/controls/responses to reduce the risk Residual 
risk

8.1. Additional 
cost pressures 
due to COVID-19 
have been 
identified and an 
end-of-year 
forecast which 
factors them in 
has been 
produced for the 
board

Moderate

3C

Additional cost pressures due to COVID-19 
have been identified and reported to Hub 
Finance Managers and to Governors.

Y Risk assessments have identified additional PPE costs of visors and masks for 
all staff.
We incur additional costs for enhanced and deep cleaning requirements. Minor

2B

Focus area: Accountability
Key aspect Risk 

rating 
before 
action

Example control measures/
considerations

In 
pla
ce
Ye
s 
or 

Further actions/controls/responses to reduce the risk Residual 
risk
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No 
or 
NA

9.1. 
Arrangements 
for school 
accountability 
including 
performance 
management 
have been made 
in the light of DfE 
guidance on how 
school and trust 
external 
accountability 
will be handled 
this year.

Moderate

4B

Plans and risk assessments reviewed by 
Chief Education Officers and Chairs of 
Governors.

Schools and Trusts will not be held to account 
based on exams and assessment data from 
summer 2020 and data will not be used by 
others, such as Ofsted and local authorities, to 
hold schools and Trusts to account.

Position on performance management (end of 
year reviews for 2019/20) has been 
communicated.

Y Performance Management process has been completed for teaching staff. 
UPS applications  are currently being considered.

Minor

3A

Additional appendix added January 6th 2021

COVID-19: Operational risk assessment for Co-op Academy Grange  - Mass Testing of Staff 
and Students
Please note: this risk assessment should be undertaken in conjunction with the COVID-19 National Testing Programme: Schools & Colleges Handbook published 
23 December 2020 and the Schools and Colleges Training Guide.

In-school trade union / staff representatives should be given the opportunity to input to the risk assessment process.

https://www.gov.uk/government/publications/coronavirus-covid-19-school-and-college-performance-measures/coronavirus-covid-19-school-and-college-accountability
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/947799/schools_and_colleges_testing_handbook.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/947799/schools_and_colleges_testing_handbook.pdf
https://drive.google.com/file/d/1gJ07LeUgpzxYZCWzG8GdP-gMxFg1hq9O/view
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Assessment 
conducted by: Alison Mander

Job title:
Headteacher 

Covered by 
this 
assessment:

Staff, pupils, 
contractors, visitors, 
volunteers

Date of 
assessment: January 6th 2021 Review 

interval: Monthly Date of next 
review: February 1st 2021

Related documents 

COVID-19 National Testing Programme: Schools & Colleges Handbook published 23 December 2020

Schools and Colleges Training Guide

DfE resources document sharing platform

The following scoring system will be applied to each risk, whereby the risk score represents the product of the impact score and the likelihood score.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/947799/schools_and_colleges_testing_handbook.pdf
https://drive.google.com/file/d/1gJ07LeUgpzxYZCWzG8GdP-gMxFg1hq9O/view
https://drive.google.com/drive/folders/1jYv0MjFyIIbzgPn_1S10OuRgfrj_b5_P
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Areas for concern Inherent risk 
rating prior 

to action

Control measures In 
place?

(Yes/No)

Further action/comments Residual 
risk rating 
post action

1. Students without 
consent are tested

Impact: Gross 
score   - 3

Likelihood: Net 
score - C 

●

Consent forms checked at registration desk (or alternative secure 
process in place - please specify)

Yes

● All consent forms or 
Google consents entered 
onto database.   Will 
be entered onto a 
database when received 
into school. This may be 
before testing or at the 
time of testing. The 
registration desk will have 
access to this database to 
ensure consent is in place 
before the testing process 
begins. 

Impact: Gross 
score   -2

Likelihood: 
Net score -A 

2. Contact between 
test subjects 
increasing the risk of 
transmission of 
Covid-19 

Impact: Gross 
score   - 3

Likelihood: Net 
score - E 

● All subjects are to be advised in advance not to attend if they 
have any symptoms of COVID 19, or live with someone who is 
showing symptoms of COVID 19 (including a fever and/or new 
persistent cough) or if they have returned within 14 days from a 
part of the world affected by the virus or have been in close 
contact with someone who is displaying symptoms.

● Hand hygiene: All subjects to use hand sanitiser provided on 
arrival & adherence to this enforced by reception staff.

● Social distancing: Two metre social distancing to be maintained 
between subjects with measured floor markings in place to 
ensure compliance in addition to verbal reminders if necessary 
from reception, queue management & sampling staff.

● A one-way flow of subjects through the building is to be initiated 
and maintained at all times. Compliance with this is to be ensured 
by queue management staff.

● Cleaning: Regular cleaning of the testing site including wipe down 
of all potential touchpoints in accordance with PHE guidance (All 
chemicals to be logged on the COSHH register and the data 
sheets made available.)

Yes ● Additional face coverings 
will be available at all 
times at the reception 
desk. 

● The provision of hand 
sanitiser will be included 
in current checking and 
replenishment processes 
delivered by the 
curriculum, admin team. 

● Signage will be wipeable 
and taken from the DFE 
website. 

● Amey cleaner has been 
allocated between 8.30 
and 2.30 daily for this 
area to clean touchpoints 
and any additional 
cleaning as required. 

Impact: Gross 
score   -2

Likelihood: 
Net score - A
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● Limited clutter: chairs only on request; no physical handling of 
documents to subjects except barcodes and PCR test kits 

● Face coverings: Prominent signage  reminding all subjects of 
the above to be displayed at the entrance to the building.

● Face coverings/masks to be worn by students and staff at all 
times during the testing process except for brief lowering at 
time of swabbing.

● Requirement to wear face covering/mask to be reminded to all 
subjects in advance at time of test booking.

● Compliance with correct wearing of face covering/mask of all 
subjects to be visually checked on arrival by staff.

● Compliance with correct wearing of face covering/mask of all 
subjects to be visually checked through the building by queue 
managers and all other staff.

● Achievement leaders and 
pastoral staff  and agency 
workers who best know 
the year groups will 
manage reception, queue 
management and waiting 
areas. 

● Students will receive 
dedicated arrival times for 
their first test.

3. Contact between 
subjects and staff 
increasing the risk of 
transmission of 
COVID19 : Welcome 
& registration

Impact: Gross 
score   - 3

Likelihood: Net 
score - E 

● Staff who are in close proximity of test subjects will wear surgical 
gloves, face mask and apron  PPE as directed by Public Health 
England guidance. 

● All staff handling paper copies must wear gloves and dispose of 
all PPE in the identified/specified bin

● Where possible two metre social distancing will be maintained

yes

●

PPE has been received 
for this purpose. 

Impact: Gross 
score   -2

Likelihood: 
Net score -A 

4. Contact between 
subject and sampler 
increasing the 
transmission of 
COVID19: Sample 
taking

Impact: Gross 
score   - 3

Likelihood: Net 
score - E 

●

Staff who are in close proximity of test subjects will wear surgical 
gloves, fluid resistant face mask and apron in accordance with 
Public Health England. yes

●

PPE has been received 
for this purpose. 

Impact: Gross 
score   -2

Likelihood: 
Net score - A

5. Contact between 
sample and test 
centre runner 
increasing the 
transmission of 
COVID19: Sample 
transport

Impact: Gross 
score   - 3

Likelihood: Net 
score - E 

●

Test centre runner will wear surgical gloves, fluid resistant face 
mask and apron PPE in accordance with Public Health England. yes

●

PPE has been received 
for this purpose. 

Impact: Gross 
score   2

Likelihood: 
Net score -A

6. Contact between 
samples and sample 
testers increasing 
the transmission of 

Impact: Gross 
score   - 3

● Testers will wear surgical gloves, fluid resistant face mask and 
apron

yes ● PPE has been received 
for this purpose. 

Impact: Gross 
score   -2
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COVID19: Sample 
processing & 
analysis.

Likelihood: Net 
score - E 

Likelihood: 
Net score -A 

7. Contact between 
samples and sample 
testers increasing 
the transmission of 
COVID19: Sample 
disposal and waste 
disposal

Impact: Gross 
score   - 3

Likelihood: Net 
score - E 

●

Testers will wear surgical gloves, fluid resistant face mask and 
apron. yes

●

PPE has been received 
for this purpose. 

Impact: Gross 
score   2

Likelihood: 
Net score - A

8. Waste is 
incorrectly disposed 
of

Impact: Gross 
score   - 3

Likelihood: Net 
score - C 

● Colour coded waste bins will be provided
● Signage of potentially contaminated waste receptacles will be in 

place and accessible
● All PPE will be disposed of in the identified bins
● All waste will be double bagged using the yellow identified 

contaminated waste sacks. All will labelled correctly and identified 
to refuse collection company

● All staff handling potentially contaminated waste will use full PPE

yes

● Ruth Bowdich, Business 
Manager, has met with 
Amey management to 
confirm that they are able 
to manage the waste 
effectively through their 
existing protocols. 

Impact: Gross 
score   -2

Likelihood: 
Net score - A

9. Test incorrectly 
administered

Impact: Gross 
score   - 3

Likelihood: Net 
score - E 

●

Trained and competent staff overseeing all tests
●

All staff to have completed the appropriate training including 
relevant on-line modules as outlined in the Schools and Colleges 
Training Guide

yes

●
Certificates will be 
checked and recorded by 
the Team Leader Alex 
Jeffrey  Karen Seal prior 
to the commencement of 
the testing operation.

Impact: Gross 
score   -1

Likelihood: 
Net score A

10. Incorrect result 
communication

Impact: Gross 
score   - 3

Likelihood: Net 
score - E 

● 2 identical barcodes are provided to subject at check in
● The subject registers their details to a unique ID barcode before 

conducting the test
● Barcodes are attached by trained staff at the sample collection 

bay
● Barcodes are checked for congruence at the analysis station 1 

and applied to Lateral Flow Device at this station
● All staff to have completed the appropriate training including 

relevant on-line modules as outlined in the Schools and Colleges 
Training Guide

yes

●

A barcode scanner has 
been ordered to minimise 
errors and speed up the 
process. 

Impact: Gross 
score   -2

Likelihood: 
Net score -A

11. Extraction 
solution which 

Impact: Gross 
score   - 3 ● PPE: nitrile gloves which meet the Regulation (EU) 2016/425 to 

yes ● Brandon Robinson 
OperationsManager will 

Impact: Gross 
score   -1

https://drive.google.com/file/d/1gJ07LeUgpzxYZCWzG8GdP-gMxFg1hq9O/view
https://drive.google.com/file/d/1gJ07LeUgpzxYZCWzG8GdP-gMxFg1hq9O/view
https://drive.google.com/file/d/1gJ07LeUgpzxYZCWzG8GdP-gMxFg1hq9O/view
https://drive.google.com/file/d/1gJ07LeUgpzxYZCWzG8GdP-gMxFg1hq9O/view
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comes with the lab 
test kit contains the 
following 
components: 
NA2HPO4 (disodium 
hydrogen 
phosphate), 
NaH2PO4 (sodium 
phosphate 
monobasic), NaCl 
(Sodium Chloride)

Likelihood: Net 
score - E 

be used at all times when handling the extraction solution. Safety 
glasses with side shields which are tested and approved under 
appropriate government standards to be worn at all times when 
handling the extraction solution. Impervious clothing to be worn to 
protect the body from splashes or spillages.

● Environmental: do not let product enter drains
● Spillages: wipe surfaces which the solution has been spilt on and 

dispose of cleaning material in line with the lab's waste disposal 
procedures

● Do not use if the solution has expired
● Training to be provided in handling potentially biohazardous 

samples, chemicals and good lab practice. Adhere to guidelines 
in these training procedures to prevent improper handling.

● All chemicals to be logged on the COSHH register and the data 
sheets made available.

update COSHH register. 

Likelihood: 
Net score - A

12. Occupational 
illness or injury

Impact: Gross 
score   - 3

Likelihood: Net 
score - C 

●

Staff training and information provided. 
●

Staff to isolate and remove themselves from the test centre 
immediately and request a test.

yes

● All staff undertaking the 
testing process will have 
completed on line testing 
and their certificates of 
completion kept centrally 
by the team leader Karen 
Seal

Impact: Gross 
score   -1

Likelihood: 
Net score - A

13. Testing area is 
accessed by 
unauthorised people

Impact: Gross 
score   - 3

Likelihood: Net 
score - E 

●

Only authorised access permitted to the building. 

●

Reception staffed at all times. 

●

Only persons with CAT/academy ID cards permitted to enter.
yes

The testing area (sports 
hall) will have separate 
access from the main 
reception. The door will be 
manned by staff at all times. 
If parents wish to 
accompany their children, 
they will be required to sign 
in at reception first and 
complete track and trace 
forms before entering the 
sports hall. 

Impact: Gross 
score   -2

Likelihood: 
Net score - B

14. Uneven surfaces 
(floor protection in 
the Testing and 
Welfare areas)

Impact: Gross 
score   - 3

Likelihood: Net 

● The testing centre is in a dedicated area, with non-porous 
flooring, which has been checked for uneven surfaces and other 
trip hazards.

yes ● The sports hall and 
smaller testing venue 
room G22 (being used in 
January onwards 
lockdown) has been 

Impact: Gross 
score   -1

Likelihood: 
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score - C checked. Smooth and non 
porous.

Net score - A

15. Electrical safety / 
plant & equipment 
maintenance is not 
up to date and 
compliant or there is 
defective electrical 
equipment

Impact: Gross 
score   - 2

Likelihood: Net 
score - C 

●

All equipment is either within twelve months of purchase or has 
an in-date PAT certificate/test label. yes

●

Laptops provided by the 
IT team for this sole 
purpose and are up to 
date in all respects.  

Impact: Gross 
score   -1

Likelihood: 
Net score -A 

16. Risk of cross 
contamination or 
infection through the 
shared use of 
equipment

Impact: Gross 
score   - 3

Likelihood: Net 
score - E 

● There is to be no shared equipment. Where tables/chairs etc. 
have been used by other persons, they are to be disinfected 
between users.

● Antiviral wipes will be available at all touch points and shared 
equipment

yes

●
Additional precaution of 
booths with wipeable 
‘plastic’ surfaces in place.

Impact: Gross 
score   -1

Likelihood: 
Net score - A

17. Risk of cross 
contamination when 
cleaning the testing 
space

Impact: Gross 
score   - 3

Likelihood: Net 
score - E 

● Clear hygiene protocols in place
● All cleaning staff trained in protocols
● All chemical products labelled correctly and kill viral and bacterial 

contamination (eg https://en-uk.ecolab.com/offerings/spirigel-
complete) 

● All data sheets are available on request.

yes

●
A member of Amey 
cleaning staff will be 
allocated 8.30 - 2.30 daily 
in this area to clean touch 
points.

Impact: Gross 
score   -1

Likelihood: 
Net score - A

18. Fire alarm 
activation or other 
emergency 
procedures such as 
invacuation

Impact: Gross 
score   - 2

Likelihood: Net 
score - C 

●
Pre-work briefing on “Actions in event of fire” provided.●
Training on appropriate action during emergency procedures 
provided.

yes

● The standard exiting 
operational procedures 
apply to this facility. Staff 
processing data to take 
laptops with them  from 
the building. 

Impact: Gross 
score   -1

Likelihood: 
Net score - A

19. Lack of welfare 
facilities

Impact: Gross 
score   - 2

Likelihood: Net 
score - C 

● Welfare space provided for staff, separate from testing areas.
● Staff only toilet and hand washing facilities provided.

yes ● All staff involved in testing 
have access to the ‘super 
loos’ and in addition, 
disabled access toilets, 
should they require this 
option. In addition, 
sanitiser points are 
located throughout the 
public areas. The staff 
room is also available as 

Impact: Gross 
score   -1

Likelihood: 
Net score - A

https://en-uk.ecolab.com/offerings/spirigel-complete
https://en-uk.ecolab.com/offerings/spirigel-complete
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well as staff workrooms to 
access welfare facilities. 


