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Summary of the pupil premium strategy key objectives for 
2020/21, 2021/22 and 2022/23 
 

Year Summary objectives 

2020/21 Enhance curriculum design so that literacy strategies and the wider improvement of 
students’ subject specific literacy and vocabulary development is at the heart of all 
schemes of work. 
Enhance schemes of work so that online and independent learning opportunities work 
side by side with in school teaching, allowing students to become more independent 
learners. 

2021/22 Continue to embed improvements in curriculum leading to accelerated progress and 
use targeted and whole school CPD to improve pedagogy and delivery so that 
students’ wave one learning experience is consistently high quality. 
Use targeted intervention for key student groups to make further improvements to the 
outcomes of all students, particularly the disadvantaged in all EBacc subjects as well 
as basics measures allowing a wider range of future study that students can choose 
from. 

2022/23 Continue to make improvements to ‘other’ measures for disadvantaged students so 
that attendance data, behavioural data and data for extra-curricular opportunities is 
continually improving. 

 
 
 



 
 

The Pupil Premium Strategy for 2020/21  
 
Publish date: 01/10/2020 
 
Review date: 25/03/2021 
 
Name of the senior leader signing off the strategy: Miles Davies 
 
The academy context, including pupil numbers 
The Pupil Premium is funding additional to the main academy budget, which is based on the 
number of students who have received Free School Meals within the last 6 years. Additional 
funding is also provided for Children who are Looked After. It is for schools to decide how the 
additional funding is spent, provided it is used to close the well reported gap between the 
achievement of students who receive the Pupil Premium and their peers. Other sources of 
funding, Sports (primary), Catch up (secondary) and COVID-19 recovery (all) is separate to the 
pupil premium.  
 
At Co-op Academy Grange, the proportion of pupils eligible for the pupil premium is 46.8%, so 
around half of our students are classed as disadvantaged (this will potentially increase due to the 
wider economic impact of Covid-19).  The majority of our students live in some of the most 
deprived areas in the country and for disadvantaged students this is even more evident.  45% of 
our disadvantaged students live in the bottom 10% of deprived areas within the UK and nearly 
70% in the bottom 20% (2019 IDACI data). Our disadvantaged students come to us having, on 
average, failed to meet the expected standards at KS2 and with an average reading age of below 
9 (due in some part to the volume of EAL students and families we have) and therefore are not 
deemed to be ‘secondary ready’.  In addition, we have considered the levels of disadvantage 
within different ethnic groups, however there are no notable ethnic groups who have a significantly 
larger disadvantaged population than the whole school population. 
 
The table below breaks down numbers further.  
 
  

Pupil premium cohort 
 

Year group Cohort size B G SEND Total Percentage of pupil premium pupils in the year group 

7 304 86 64 46 150 49.3% 

8 289 75 64 13 139 48.1% 

9 305 91 68 16 159 52.1% 

10 305 73 61 20 134 43.9% 

11 300 72 49 18 121 40.3% 

Totals 1503 397 306 113 703 46.8% 

 
Allocated funding from the government 
The funding allocated in the pupil premium grant for Co-op Academy Grange for 2020/21 is 
£658,473 based on £955 per pupil. 
 



A summary of the barriers to future attainment    
 

Internal 
barriers 

 Elements of the curriculum and the quality wave-1 teaching (in particular 
differentiation and effective marking and feedback) are not yet consistently 
good. 

 Lower levels of literacy and proficiency in English when they arrive at 
school mean disadvantaged students find it more difficult to access the 
curriculum. 

 Disadvantaged students are overrepresented in sanctions data (referral 
from class, isolation, exclusions) meaning they have a less positive school 
experience and miss more learning time. 

External 
barriers 

 Lower attendance rates and poorer punctuality amongst disadvantaged 
students mean they miss more learning time and thus make slower 
progress. 

 Disadvantaged students are less likely to have appropriate guidance and 
positive academic support from home as well as the aspiration and the 
inspiration to aim for higher-educational success. 

 

Our rationale to explain why the funding is to be spent as such at the 
academy  
Disadvantaged students arrive at Co-op Academy Grange already behind their non-disadvantaged 
peers academically.  For the whole school, 46% of disadvantaged students arrive to us not yet 
secondary ready.  The proportion in years 10 and 11 is notably higher at 49% and 57% 
respectively. 
On average (depending on the year group), disadvantaged students are between 5 to 6 on their 
Reading and Maths scaled scores behind non-disadvantaged students locally (Bradford) and 
nationally  They are also (depending on the year group) 1.3 to 3.9 behind their non-disadvantaged 
peers at Grange, a wider gap than the local (Bradord) and national gap. (Source: 
https://www.compare-school-performance.service.gov.uk/schools-by-
type?step=default&table=schools&region=380&la-
name=bradford&geographic=la&for=primary&basedon=Overall%20performance&show=Disadvant
aged%20pupils) 
Historically, when disadvantaged students leave Grange, they have lower attainment and have 
made less progress than their non-disadvantaged peers at Grange, locally in Bradford and 
nationally. (Source: https://www.compare-school-
performance.service.gov.uk/school/139982/grange-technology-college/secondary/results-over-
time?accordionstate=0|1|7 and https://www.compare-school-performance.service.gov.uk/schools-
by-type?step=default&table=schools&region=380&la-
name=bradford&geographic=la&for=secondary&basedon=Overall%20performance&show=Disadv
antaged%20pupils) 
In addition, disadvantaged students at Grange arrive to us with a reading age of, on average, 8 
years and 6 months, around 4 months behind their non-disadvantaged peers at Grange. 
For those reasons, we believe that to improve the outcomes of disadvantaged students at Grange, 
it is essential that the strategic planning focuses on high-quality wave-1 teaching and a detailed 
literacy improvement plan.  Supporting this are plans to support attendance and behaviour, as well 
as personalised pastoral and academic mentoring where it is needed. 
 
At Co-op Academy Grange, our aspiration is to raise overall outcomes for all students at, with a 
collective drive to further accelerate the progress of disadvantaged students by creating an 
environment where they feel supported, rewarded and inspired.   
 



The strategies we employ stem from EEF research and will support and develop all students and 
also those who may not be ‘officially’ disadvantaged, but who have many of the same barriers to 
learning given the high deprivation index of our catchment area.  We firmly believe  that a high 
quality education is the key to long-term future success for our students and the community we 
serve and so our focus is on delivering high quality teaching every day, which prioritises students’ 
independence as learners and their overall literacy skills. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Plan for 2020/21 

Focus area:  Teaching and Learning 

Desired 
outcome  

Actions, 
including 
timescales and 
identification of 
those 
responsible for 
leading 

Success criteria Costs Monitoring 
arrangements 

Ongoing 
evaluation of 
success 

Improve the 
quality of 
wave-1 
teaching 
particularly 
focusing on 
developing the 
quality of 
differentiation, 
marking and 
feedback and 
how well 
students’ 
literacy is 
developed in 
lessons. 

 All staff to be 
clear who the 
disadvantaged 
students are in 
their classes, 
what their 
needs are and 
plan to support 
their 
accelerated 
progress. 
Regular QA 
ensures this is 
the case.  

 Ongoing 
quality CPD is 
delivered to 
ensure that all 
teachers are 
confident in 
differentiating 
effectively for 
their 
disadvantaged 
students. 
Evaluate the 
impact of this 
CPD and 
analyse termly 
where further 
support is 
required 

 Lead 
Practitioners 
deliver 
ongoing 
programme of 
memory 
strategies 
which are 
used in 
lessons. 

 Subject Leads 
report to SLT 
about QA 
data, and how 
effective 
feedback is 
being given to 
teachers, 
which impacts 
positively on 

Short term: 
QA data shows an 
increasing proportion 
of teachers working at 
career-based 
expectations 
 
Medium Term: 
Internal tracking data 
between APs shows all 
students in all year 
groups on average 
have made significant 
progress towards their 
end of year 
targets.  Disadvantage
d students are closing 
the gap to non-
disadvantaged 
students by 5% 
between each 
Assessment Point. 
 
Long Term: 
2021 P8 figure 
ADD  AFTER 
BASELINE TESTING 
IN AUTUMN TERM. 

Staffing 
(various 
lead roles) 
and staff 
training 
£115,851 
 
SLE support 
from NLTSA 
£3,500 
 
IRIS £3,515 

MFE and ISH 
monitor QA data 
collected (to 
include lesson 
observations, 
learning walks, 
work scrutiny, 
student voice) and 
action support for 
staff where 
required. 
 
MDS to lead on 
disadvantaged 
learning walks to 
check on quality of 
personalisation and 
differentiation that 
students receive. 
 
Lead practitioner 
team monitor the 
implementation of 
memory and 
literacy strategies. 
 
NLTSA review to 
monitor progress 
from previous 
review. 
 
Co-op PP review 
with CEO 
(Dates TBC) 

MDS to 
monitor the 
ongoing data 
collected at 
each AP and 
work with AL 
team to 
implement 
appropriate 
actions.  



future practice 
and the impact 
these are 
having on 
results. 

 Continued 
implementatio
n of the 
literacy 
development 
plan. 

 Home learning 
policy rewritten 
to include 
online learning 
resources. 

 Home learning 
action plan 
written and 
developed to 
ensure 
disadvantaged 
students can 
access and 
undertake 
home learning 
effectively.  

Focus area: Improving Literacy  

Desired 
outcome  

Actions, 
including 
timescales and 
identification of 
those 
responsible for 
leading 

Success criteria Costs Monitoring 
arrangements 

Ongoing 
evaluation of 
success 

Improve the 
literacy skills 
of students so 
that they are 
able to 
increasingly 
use and 
understand 
subject 
specific 
vocabulary 
and access 
more of the 
curriculum 

 QA of schemes 
of work and 
classroom 
practice 
ensures that 
literacy 
strategies are 
effectively 
embedded and 
having impact. 

 Weekly bulletin 
(word of the 
week) 

 Email 
communication 
to share 
practice and 
resources 

 IRIS to improve 
staff training  

 All staff 
complete CPD 
including 
subject specific 
literacy training 
and coaching. 

Short Term 
Works scrutiny and 
learning walks show 
staff increasingly using 
literacy strategies to 
develop vocabulary and 
extended writing skills. 
(In particular those staff 
involved in literacy 
coaching). 
 
Curriculum 
documentation shows 
sharp focus on key 
vocabulary. 
 
Medium Term 
Students exhibiting 
independent use of word 
learning strategies to 
comprehend unfamiliar 
vocabulary i.e. 
etymology and 
morphology. 

Time for 
staff to 
participate 
in literacy 
coaching 
£2,000 
 
Fresh Start 
£9,000 
 
Accelerated 
Reader 
£4,682 

Work scrutiny and 
learning walks 
throughout the QA 
cycle (ISH to 
coordinate) 
 
Standing item on 
SLT/CL line 
management 
meetings, reporting 
back to ISH 
 
NGRT to measure 
reading ages. 
 
Student voice  

Termly RAG 
of the literacy 
action plan by 
ISH 



 Training for 
middle leaders 
and targeted 
cohort of 
effective 
practitioners to 
ensure their 
capacity to 
deliver effective 
literacy 
coaching and 
joining planning.

 ISH to launch 
an IRIS the 
Science of 
words blog  

 

 

Students slowly 
developing a deeper 
understanding of tier 2 
and tier 3 vocabulary 
evident in student talk 
and in their writing  

Long Term 

Classroom talk from 
both teachers and 
students shows 
academically rich 
language and high 
expectations of 
vocabulary knowledge 
within subject disciplines

Increase percentage of 
students reading at their 
chronological reading 
age (NGRT) with a more 
rapid increase for 
disadvantaged students. 

Improvement in 
outcomes for subjects 
with a higher literacy 
content with 
disadvantaged students 
making more rapid 
improvements 

 
 
 

  

Focus area: Personal, Pastoral and Academic Support 

Desired 
outcome  

Actions, 
including 
timescales and 
identification of 
those 
responsible for 
leading 

Success criteria Costs Monitoring 
arrangements 

Ongoing 
evaluation of 
success 

Put in place 
appropriate 
support and 
guidance for 
all 
disadvantaged 
students for 
whom there is 
a need and 
ensure that 
the support 
given is 
bespoke to 
their needs. 

 Identify 
disadvantaged 
students who 
are not on 
track to meet 
their targets in 
Year 10 and 
11. Students 
to be ragged, 
based on 
priority, level 
of need and 
potential 
impact, and 
targeted 
interventions 

Progress-8 and 
Attainment-8 figures for 
disadvantaged 
students improve and 
are projected to 
improve over time. 
 
Disadvantaged 
students attaining 4+ in 
English and Maths 
improves and is 
projected to improve 
over time. 
 
Attendance by 
disadvantaged 

Staffing 
(various 
leaders and 
additional 
support 
staff) 
£276,772 
 
EdLounge 
£5,000 
 
Alternative 
Provision 
£131,600 
 

Weekly monitoring 
of attendance at 
revision/interventio
n classes by 
MDS/Year 11 AL. 
 
MDS to lead 
monthly meetings 
to evaluate the 
impact of the 
support in place for 
all targeted 
students. 
 
Fortnightly 
monitoring of 

MDS to 
monitor the 
ongoing data 
collected at 
each AP and 
work with AL 
team to 
implement 
appropriate 
actions.  



to be put in 
place as 
required. 

 Academic 
mentors to be 
put in place to 
support 
progress of 
targeted Key 
Stage 4 
disadvantaged 
students to 
focus on what, 
when and how 
independent 
study will take 
place.  

 Targeted 
disadvantaged 
students in 
Year 11 are 
supported in 
attending 
revision 
classes after 
school and in 
school 
holidays for 
subjects in 
which they are 
below target. 

 All 
disadvantaged 
students who 
are also New 
to English to 
receive 
additional 
support using 
Fresh Start 
and other 
bespoke 
programmes. 

 All 
disadvantaged 
students who 
are also SEND 
to receive 
additional 
support and/or 
mentoring as 
appropriate to 
their needs. 

 Disadvantage
d students to 
be targeted 
for, and 
prioritised for, 
extra-curricular 
activities.  

 All 
disadvantaged 
students to be 
prioritised for 
CIAG and in 

students at revision 
classes increases.  

GCSEPod 
£5,244 

GCSEPod and 
HegartyMaths 
usage statistics. 
 
AL to coordinate 
student voice to 
help determine the 
impact, and need 
for, further CIAG 
advice. 



receipt of 
necessary 
advice and 
support. 

 Targeted 
disadvantaged 
students to be 
taken to 6th 
form and 
college open 
evenings and 
supported 
through 
applications. 

 Online 
packages 
Hegarty Maths 
and GCSE 
Pod are used 
extensively. 

Focus area: Attendance  

Desired 
outcome 

Actions, 
including 
timescales and 
identification of 
those 
responsible for 
leading 

Success criteria Costs Monitoring 
arrangements 

Ongoing 
evaluation of 
success 

Attendance for 
disadvantaged 
students 
improves 
towards 93% 

 Identify 
disadvantaged 
students who 
are not 
meeting the 
school’s 
attendance 
target and 
investigate 
reasons for 
this. 

 Contact made 
home to 
disadvantaged 
students’ 
families 
following an 
absence to 
find out if 
additional 
support is 
required. 

 Use of EMT to 
support 
ongoing 
attendance 
issues for 
disadvantaged 
students. 

 Use of 
‘Grange 
Rover’ to 
collect 

Short Term 
Weekly monitoring and 
other routines are in 
place to support 
improvements in the 
attendance of 
disadvantaged 
students. 
 
Medium Term 
Half termly 
improvements in 
average attendance 
are evident. 
 
Long Term 
Attendance for 
disadvantaged 
students to increase 
towards 92.5% 
(national average). 
Targeted tracking of 
key disadvantaged 
cohorts (86-89% and 
90-92%) to show a 
reduction in the PP PA 
figure. 

Staffing 
(various - 
leadership 
and support 
staff) 
£71,840 
 
Ongoing 
Running 
costs for 
minibus and 
‘Grange 
Rover’ 
£5,500 

Weekly monitoring 
by attendance 
team overseen by 
AJY 

Long-term 
attendance 
trends and 
impact of 
work 
monitored by 
AJY  



students for 
school as 
necessary 

The PA rate 
for 
disadvantaged 
students 
reduces 
towards 20% 

 EMT cohorts 
to focus on PP 
PA students, 
with particular 
emphasis on 
those between 
86-89% and 
90-92% to 
support PP PA 
students and 
those at risk of 
becoming so. 

 Form tutors to 
be informed of 
their PP PA 
students, as 
well as 
strategies to 
support them 
in increasing 
their 
attendance. 

 Fast Tracking 
to be rigorous 
and robust to 
ensure high 
levels of 
challenge and 
support are in 
place as soon 
as possible for 
disadvantaged 
students with 
particularly low 
attendance. 

 Attendance 
meetings with 
disadvantaged 
PA students 
and parents 
with the 
attendance 
officer and 
appropriate 
staff, placing 
emphasis on 
next steps and 
risks of failing 
to increase 
attendance. 

Short Term 
Weekly monitoring and 
other routines are in 
place to support 
improvements in the 
attendance of 
disadvantaged 
students. 
 
Medium Term 
Half termly 
improvements in 
average attendance 
are evident. 
 
Long Term 
Disadvantaged PA 
figures to improve from 
28% and to below 
national average. Long 
term target is 20%  

 
Weekly monitoring 
by attendance 
team overseen by 
AJY 

Long-term 
attendance 
trends and 
impact of 
work 
monitored by 
AJY  

Focus area: Behaviour  

Desired 
outcome 

Actions, 
including 
timescales and 
identification of 
those 
responsible for 
leading 

Success criteria Costs Monitoring 
arrangements 

Ongoing 
evaluation of 
success 



Disadvantage
d students 
have a more 
positive school 
experience 
which can be 
evidenced in 
their reward 
data 

 Identify which 
subjects are 
rewarding less 
and ensure 
that this is 
addressed 
quickly 
through 
subject 
leaders. 

 Raise the 
profile of 
rewards in 
assemblies 
and through 
guidance and 
tutor time, 
stressing clear 
criteria for 
students to be 
able to access 
them. 

 Rewards trips 
and Year 11 
Prom to be 
actively 
promoted 
throughout 
school, so that 
students have 
a long term 
sight of the 
attitude 
required in 
lessons to 
qualify. 

 EMT and 
pastoral teams 
offer additional 
mentoring for 
disadvantaged 
students 
where a need 
for greater 
positive 
motivation has 
been 
identified. 

 Embed a 
regular 
positive phone 
call and 
postcard 
programme 
using 
achievement 
leaders, 
subject 
leaders and 
SLT to praise 
and 
acknowledge 
disadvantaged 
students. 

Short Term 
The proportion of 
positives awarded to 
disadvantaged 
students is at least 
48%. 
 
Communication from 
all subject leaders that 
shows they are in 
regular communication 
with their staff about 
rewarding 
disadvantaged 
students. 
 
Medium Term 
The proportion of 
positives awarded to 
disadvantaged 
students is at least 
48%. 
 
The proportion of 
certificates awarded to 
disadvantaged 
students is at least 
48%. 
 
Rising Stars data for 
disadvantaged 
students is improved 
from AP to AP. 
 
Long Term 
Embedded milestones 
(above) continue.  

Staffing 
(Leadership
) £25,500  

Class charts data a 
standing item on 
SLT/CL line 
management 
meetings 
 
Weekly analysis of 
Class charts data 
for GSR to analyse 
 
PP Mentors to 
monitor individual 
students in their 
care. 
 
QA cycle includes 
learning walk 
evaluation of staff’s 
implementation of 
the pivotal training 
received in 2019/20 

MDS to track 
all 
disadvantage
d student 
related 
behaviour 
data long term 



Disadvantage
d students are 
not over-
represented in 
sanction data 

 Identify 
reasons for 
referrals from 
class being 
awarded and 
liaise with 
achievement 
leaders and 
EMT to 
address as 
appropriate.  

 Strategies to 
be put in place 
to ensure that 
students have 
a clear 
understanding 
of why 
referrals have 
been made, 
and an 
increased 
ability to 
accept 
responsibility 
for their 
actions. 

 Form tutors, 
EMT and 
achievement 
leaders to 
proactively 
identify 
negative 
behavioural 
trends in 
students and 
intervene 
swiftly to 
prevent further 
and repeated 
sanctions (to 
include 
parental 
support).  

Short Term 
Action points from 
meetings with EMT 
show that support is 
being given to targeted 
students to facilitate a 
reduction in sanctions. 
 
Medium Term 
The proportion of 
detentions, isolations 
and FTEs given to 
disadvantaged 
students is reduced 
from the same period 
last year and is 
reducing towards 48% 
in all measures. 
 
Long Term 
2020-21 academic 
year behavioural data 
shows that 
disadvantaged 
students are no longer 
over-represented in 
negative behavioural 
data. 

 
Weekly monitoring 
of sanction data in 
classcharts 
 
GSR to evaluate 
longer term 
behaviour trends 
half termly. 
 
Individual students’ 
behaviour 
monitored by staff 
supporting them 

MDS to track 
all 
disadvantage
d student 
related 
behaviour 
data long term 

Total costs 
 

£660,004 
 

 

 
 
 
 
 
 
 
 



Covid-19 recovery funding plan 
On 19 June, the government announced a one billion pound Covid catch-up plan to tackle the 
impact of lost teaching time which included new measures to help primary and secondary pupils 
catch up. 
 
The government has said: 

 head teachers will decide how the money is spent; however, the government expects this to 
be spent on small group tuition for whoever needs it  

 this is a one-off grant to support pupils in state education, regardless of their background or 
parental income. 

 
Separately, a National Tutoring Programme, worth £350 million, will, according to the government, 
increase access to high-quality tuition for the most disadvantaged young people over the 2020/21 
academic year. The aim of this is to help accelerate the academic progress of disadvantaged 
pupils’ and prevent the gap between them and their more affluent peers widening. The Education 
Endowment Foundation has published support guidance for schools and academies plus 
information on the National Tutoring Programme. 
 
While, at this point, the amount of funding per school is unknown, it is clear that, like the pupil 
premium funding, schools will be accountable for how well the additional money is spent. It is 
therefore essential that our academies have a plan in place and agreed by local governing bodies 
which identifies what the funding will be spent on and how successful it has been. 
 
The academy context 
 
The school is situated in the heart of Bradford, which has been subject to enhanced lock down 
since August 202 because of the high number of Covid cases in the area. When most of Bradford 
had these restrictions lifted, the wards the school serves, remained in enhanced measures. 
Students live in areas with high rates of covid, and cases rise week on week.  
 
Allocated funding from the government 
The funding allocated to Co-op Academy Grange for 2020/21 is £120,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Plan for 2020/21 
 

Focus area: Independent Study 

Desired 
outcome  

Actions, including 
timescales and 
identification of those 
responsible for leading  

Success 
criteria 

Costs Monitoring 
arrangements 

Ongoing 
evaluation 
of success 

Students have 
the resources in 
place to be able 
to work 
independently 
and plug gaps in 
their learning 

Evaluate all students' 
home situation in terms of 
laptops and internet 
access. 
 

Provide the hardware to all 
students who need it. 
 
Train staff and students in 
the use of Google 
classroom. 
 
Train staff and students in 
the use of GCSEPod  
 
Train Maths and pastoral 
staff in the use of 
HegartyMaths 

All students 
have access to 
online resources 
in school and at 
home. 
 
All staff and 
students know 
how to use key 
online platforms 
and resources 
and all staff are 
using them to 
set work.  

year 7 x210 
chromebook 
40k 
 
year 8 230 
chromebook 
46k 
 
trainee Chrome 
master/mistress 
30k 
 
convert dfe 
laptops to 
chromebook 1k  

Monitor 
student use of 
their school 
email and 
Google 
Classroom - 
Israr Shah 
 
Monitor 
student usage 
of GCSEPod 
and 
HegartyMaths 
(MDS) 

Long term 
tracking of 
online 
resource 
usage. 

Focus area: Curriculum  

Desired 
outcome  

Actions, including 
timescales and 
identification of those 
responsible for leading 

Success 
criteria 

Costs Monitoring 
arrangements 

Ongoing 
evaluation 
of success 

The school 
curriculum is 
redesigned to 
support the 
assessment of, 
and overcoming 
of, lost learning 
due to Covid-19 

The timetable for 
September allows for 
students to access the 
usual suite of subjects, 
maintaining a broad and 
balanced curriculum. 
PSHC has some additional 
time to support student 
well being and guidance 
which has led to a 
temporary reduction in PE, 
although all students will 
still have a weekly PE 
lesson.  
 
Curriculum Leaders adapt 
their long term planning to 
ensure ‘threshold 
concepts’ are central and 
prioritise essential 
knowledge and skills to be 
delivered. 
 
Assessment plans are 
adapted within schemes of 
work to ensure that 

Short Term: 
Students’ return 
to school will be 
a smooth 
transition due to 
similar routines 
and 
experiences. 
 
All students 
engage with 
home learning 
and online 
learning 
platforms.   
 
Teachers are 
responsive to 
the needs of 
their students 
and are able to 
adapt schemes 
of work 
confidently. 
 

 
Quality 
Assurance 
cycle. 
 
NLTSA 
conduct PP 
reviews to 
ensure fidelity 
to the action 
plans and 
impact. 

Quality 
assurance 
cycle. 



formative assessment 
plans are in place in the 
initial weeks of September 
to assess the overall 
position of students. 
 
Schemes of work include 
links to online learning 
resources for all key 
stages to ensure 
familiarisation and 
engagement.    

Medium Term: 
A range of 
quality 
assurance of 
schemes of 
work shows that 
all key elements 
are embedded 
from September. 
 
Quality 
assurance 
shows that 
teachers are 
routinely using 
the 3 literacy 
strategies and a 
range of 
metacognition 
strategies in 
their lessons. 
 

Long Term 
AP data 
demonstrates 
that gaps 
identified in 
September are 
closing. 
 
  

Bespoke 
Professional 
Development 
Plan is in place 
for all staff to 
support 
curriculum 
planning and 
pastoral 
support. 

Front loaded training at the 
start of term ensures that 
Character and Culture and 
Curriculum expectations, 
systems and routines are 
clear and in place from the 
start of term.  Training day 
plans are linked here. 
 
Pivotal training continues 
for all staff to ensure that 
they are able to support a 
range of student 
behaviours. New staff 
receive online training 
prior to September to 
engage in the key 
principles. 
 
External PD for middle and 
senior leaders to ensure 
consistently high quality 
delivery of literacy 
strategies.  Practical 
planning for delivering 
effective PD to their teams 
is included. 
 
Every department has 45 
minutes of training each 
week to address literacy, 

Short Term 
Staff voice 
confidence and 
clarity about 
changes to 
curriculum and 
behaviour 
policies. 
All new staff can 
evidence Pivotal 
approaches in 
their 
practice.  QA 
data shows this. 
 
Medium Term 
A range of 
quality 
assurance 
shows that all 
teachers are 
performing 
according to 
their career 
stage. 
 

Middle leaders 
PD sessions 
have impact on 
the quality of 

 
Weekly quality 
assurance 
activities. 
 
NLTSA 
conduct PP 
reviews to 
ensure fidelity 
to the action 
plans and 
impact. 

External 
reviews 
from 
NLTSA 



metacognition and Google 
classroom. 
 
Literacy coaching using 
external consultants from 
NLTSA, Lead Practitioners 
and other effective 
teachers. 
 
PM and QA continue to 
inform the whole school 
and individual PD. 
 
 
  

provision in their 
departments as 
evidenced by 
AP data. 
 
Long Term 
AP data 
demonstrates 
that gaps 
identified in 
September are 
closing. 

Focus area: Additional Academic Support 

Desired 
outcome  

Actions, including 
timescales and 
identification of those 
responsible for leading 

Success 
criteria 

Costs Monitoring 
arrangements 

Ongoing 
evaluation 
of success 

Year 11 
students receive 
tuition and 
additional 
support through 
the national 
tutoring 
programme 

  
On costs for two 
mentors 10K 

  

15 Year 11 
students receive 
tuition from the 
Tutor Trust in 
Maths in the 
Autumn Term. 

15 students identified for 
Maths tuition during 
Autumn term. 
 
Ensure that students have 
access to the tuition 
through ‘Zoom’ type 
sessions. 
 
Tuition delivered by staff 
from the Tutor Trust. 
 
 
 
 
 
 
  

Students attend 
tuition sessions. 
 
AP1 data shows 
positive impact 
on Maths 
attainment. 

Covered by Co-
op 

Monitored by 
MDS and 
GMR that 
students are 
attending and 
actively 
engaged with 
the tuition and 
that there is 
liaison with 
their subject 
teacher to 
ensure the 
right material 
is being 
covered. 

Ongoing 
informal 
staff/student 
voice. 
 
Data 
analysis at 
AP1 in 
December. 

Focus area: Pastoral Support  

Desired 
outcome  

Actions, including 
timescales and 
identification of those 
responsible for leading 

Success 
criteria 

Costs Monitoring 
arrangements 

Ongoing 
evaluation 
of success 

Students are 
supported in 
their return to 

GJS and ST gate keep 
referrals via ISM to internal 

Positive 
feedback from 
students 

 
GJS and ST to 
oversee gate 

Feedback 
from 
agencies 



school through 
pastoral support 
from various 
sources which 
focuses on their 
mental health 

and external agencies 
working with in school 

 School counselor 
 Emerge 
 Sharing voices 
 Flex 
 Pastoral key 

worker 
 Young people's 

association 

keep referrals 
and logistics   

and next 
steps 
planned 

A bespoke 
pastoral 
programme is in 
place for each 
year group.  

AND and SAG to 
plan.  ALs to lead on tutor 
teams to deliver effective 
sessions.  

Positive 
feedback from 
students.  

 
ALs to QA 
delivery  

 

 

Total costs 
 

£117,000 
 

 


