


Pupil premium strategy statement
This statement details our school’s use of pupil premium (and recovery premium for the 2021 to
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.

 Academy overview

Detail Data

Academy name Co-op Academy

Number of pupils in academy 1520

Proportion (%) of pupil premium eligible
pupils

47%

Academic year/years that our current pupil
premium strategy plan covers (3 year plans
are recommended)

2020-2023

Date this statement was published September 2021

Date on which it will be reviewed January 2022

Statement authorised by Governors 29 September 2021

Pupil premium lead Mr M Davies

Governor / Trustee lead Mr Y Hussain

 Funding overview

Detail Amount

Pupil premium funding allocation this academic year £686,995

Recovery premium funding allocation this academic year
£105,000 (est) + £10,700
from 2020-21

Pupil premium funding carried forward from previous years
(enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year

£802,695

 Part A: Pupil premium strategy plan
 Statement of intent
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Statement of intent

Our aspiration is to raise overall outcomes for all students at Co-op Academy Grange, with a
collective drive to further accelerate the progress of disadvantaged students by creating an
environment where they feel supported, rewarded and inspired.

These strategies will support and develop all students particularly those who may not be
‘officially’ disadvantaged, but who have many of the same barriers to learning given the high
deprivation index of our catchment area.

 Challenges
 This details the key challenges to achievement that we have identified among our
disadvantaged pupils.
 

Challenge number Detail of challenge

1
Where the quality of Wave-1 teaching (especially focusing on
differentiation and effective marking and feedback) needs further
improvements, disadvantaged students make less progress than
non-disadvantaged students.

2
Lower levels of literacy and proficiency in English when they arrive at
our school means that disadvantaged students find it more difficult to
fully access the curriculum.

3
Lower attendance and punctuality rates for disadvantaged students,
including internal truancy result in slower academic progress due to
missing more learning time.

4
Disadvantaged students are less likely to have appropriate guidance
and positive academic and extra-curricular support from home as well
as the aspiration and the inspiration to aim for higher-educational
success.
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5
Disadvantaged students are over-represented in sanctions data and
under-represented in some rewards data, meaning a less positive
school experience.

 

Pupil Premium Strategy Statement 4



 Intended outcomes
 This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.
 

Intended outcome Success criteria

An improved Progress-8 score which
improves over time and closes the gap to
non-disadvantaged students over time. P-8 Disadvantaged Non-

Disadvantaged

2022 -0.15 +0.10

2023 -0.05 +0.15

2024 0.00 +0.20

An improvement over time in the
proportion of disadvantaged students
having a positive progress-8 score overall
and in each bucket

The proportion of disadvantaged students with
a positive P-8 score to be within 10% of
non-disadvantaged students and improving
each year.

An improved Basics (En/Ma) percentage
which improves over time and closes the
gap to non-disadvantaged students over
time.

4+ Basics Disadvantaged Non-
Disadvantaged

2022 52% 63%

2023 57% 67%

2024 61% 70%

5+ Basics Disadvantaged Non-
Disadvantaged

2022 31% 42%

2023 36% 46%

2024 40% 49%

Attendance target

2021/22 91%

2022/23 93%

2023/24 95%
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Do we want a behaviour target? Proportion of positive behaviour points to
be at least in line with the proportion of
students who are disadvantaged.
Proportion of negative behaviour points to
be at most in line with the proportion of
students who are disadvantaged.
Disadvantaged students will not be
over-represented in FTE data and the
actual number will continue to remain low
in line with 2020-21 Term 3.

 Activity in this academic year
 This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above.
 

 Teaching (for example, CPD, recruitment and retention)

Budgeted cost £ 400,000

 

Activity Evidence that supports this approach
Challenge
number(s)
addressed

Ensure that the
curriculum is fit for
purpose by delivering
challenge and progress
through students
knowing and
remembering more.

The EEF key principles identify that ‘good
teaching is the most important lever
schools have to improve outcomes for
disadvantaged pupils’.
EEF research and evidence has shown that
‘great teaching and careful planning can
make a huge impact on the outcomes of
disadvantaged children.’

1

Develop teaching so that
all learners, and in
particular those who are
disadvantaged, benefit
from improvements in
responsive teaching,
literacy and memory
strategies.

‘The effects of high-quality teaching are
especially significant for students from
disadvantaged backgrounds: over a school
year, these students gain 1.5 years’ worth
of learning with very effective teachers,
compared with 0.5 years with poorly
performing teachers.’ (Sutton Trust, 2011).
Targeted questioning improves
participation in lessons, improves
engagement and ultimately Attitude to
Learning grades. High quality feedback
raises achievement and has an effect size
of 0.7 (Hattie, 2015)

1, 2
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Continue all staff and
curriculum specific CPD
on I/We/You modelling

Rosenshine’s principles of instruction 1, 2

Improve the literacy
levels of all students

The EEF Teaching and Learning Toolkit
states that, ‘on average, reading
comprehension approaches deliver an
additional six months’ progress.’
Dixons Kings Academy identified in their
EEF case study that ‘a particular focus on
developing pupils’ vocabulary, as
vocabulary knowledge is a predictor of
achievement and is often related to
socio-economic status.’

2

 Targeted academic support (for example, tutoring, one-to-one
support structured interventions)

Budgeted cost £ 200,000

 

Activity Evidence that supports this approach
Challenge
number(s)
addressed

Provide online support for
students to allow more
independent study

EEF Toolkit shows a +5 months
improvement for homework. 4

Tuition through the NTP
including 1:3 tuition and
Pet-Xi intensive courses

EEF Toolkit shows a +4 months
improvement for small group tuition. 4

Fresh start programme for
new to English students

EEF Toolkit shows a +5 months
improvement for phonics. 2

Use of accelerated reader
and NGRT

EEF Toolkit shows a +6 months
improvement for reading comprehension
strategies.

2

Summer school EEF Toolkit shows a +3 months
improvement for summer school. 4

 
 Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost £ 200,000

 

Activity Evidence that supports this approach
Challenge
number(s)
addressed
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Improve the attendance
of disadvantaged
students

“Pupils with no absence are 2.2 times more
likely to achieve 5+ GCSEs A*-C or
equivalent and 2.8 times more likely to
achieve 5+ GCSEs A*-C or equivalent,
including English and mathematics, than
pupils missing 15-20% of KS4 lessons.”
(DfE, 2016)

3

Support improvements in
the behaviours of
disadvantaged students
which promotes positive
engagement with school
and lessons

The EEF Teaching and Learning Toolkit
identifies behaviour interventions as
producing improvements in academic
performance, but the ‘Impacts are larger
for targeted interventions matched to
specific students with particular needs or
behavioural issues than for universal
interventions or whole school strategies.’

5

Use of mentoring team
and counsellors to
promote better learning
habits and support in
mental health issues

Mentoring offers a +2 months
improvement according to the EEF toolkit. 3, 5

Bespoke enrichment
strategies including
SHINE, Brilliant Club,
Envision to offer insight
into further education

EEF research, identified through the case
study at Limpsfield Grange School, shows
that supporting students to access a range
of off-site trips and experiences had a
positive impact on the engagement and
achievement of their disadvantaged
students.

3

Targeted students to go
on a week long residential
Jamie’s Farm

Supporting students with mental health
issues and ambition will lead to improved
focus on school work and therefore
learning and progress.

3, 4, 5

Continue to supply all
students with a Chrome
Book and support those
who need it with internet
access at home.

This will reduce the digital divide that was
highlighted during Covid lockdowns and
ensure that any future lockdowns do not
unduly affect disadvantaged students.

4

Continue to improve
parent and community
links

EEF Toolkit shows a +4 months
improvement for parental engagement. 3, 4, 5

 
 Total budgeted cost

Total budgeted cost £ 800,000
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 Part B: Review of outcomes in the previous academic
year
 

 Pupil premium strategy outcomes
 This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.
 

Pupil premium strategy outcomes

Level 2 outcomes:

2019 2020 2021

Attainment-8 29.2 34.2 33.1

Gap to non-disadvantaged 8.7 5.3 7.7

4+ Basics 30% 40% 37%

Gap to non-disadvantaged 16% 13% 16%

5+ Basics 15% 18% 20%

Gap to non-disadvantaged 7% 13% 14%

Impact of strategy to improve wave-1 teaching:
89% of teaching quality is ‘at career stage’, this equates to 10 members of staff who have
received support from a coach over the summer term.  This is the same amount as in
December 2020, however the staff have changed, which demonstrates that the coaching
approach used is successful.

Scheme of work QA has demonstrated that intent for schemes is securely good.  Teachers are
articulate and able to explain the purpose of their curriculum and understand its structure and
relevance.  Teachers are compliant with the schemes of work and resources provided.

Literacy is an emerging strength across the school, with areas of excellent practice.  The focus
on vocabulary and modelling is evident in both schemes of work and day to day practice.

Metacognition activities are securely rooted in schemes of work, starter activities and long
term curriculum planning.  QA shows that they are used regularly to reinforce key knowledge
and skills.  Teachers are confident in teaching memory strategies, particularly at key stage 4.

This means that the overall day-to-day learning experience of disadvantaged students is good
and improving, which will have a long term positive impact on their learning and progress.

Impact of strategy to improve literacy:
The review led by Co-op Academies identified that literacy is an emerging strength, with the
focus on vocabulary clearly evident.
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Reading age data :

● Students have been on national lockdown for 9 months during the academic year of
2020-2021

● PPG Boys in year 7 (current year 8) showed a slight improvement in reading age from
69.6% below (Oct 2020) to 67.4% ( July 2021)

Impact of strategy to offer target support:
0.7% (1 student) of disadvantaged students classed as NEET.  This was as a result of focused
mentoring, intervention and support both before and after results day to ensure that students
had places in college or other appropriate next steps.

Students in receipt of additional tuition through the NTP improved on average by 0.92 of a
grade in English and 1.69 of a grade in Maths. (following the 15-week programme, fifteen
students in each group.

Impact of strategy to improve attendance:

Covid impacted significantly on the attendance strategy with disadvantaged students and
their families disproportionality affected leading to a significant impact on attendance.
Families struggled to develop regular routines and as fines were suspended applying pressure
to families was challenging. Strategies including the use of the Grange rover to collect
students were impossible to utilise as it was not possible to send colleagues into homes to
collect students. The Pupil premium attendance officer continued to work with families by
phone but this was less effective than working face to face.

Impact of strategy to improve behaviour patterns:
Pivotal behaviour training conducted with all staff and revisited on return after school closure.

Term 1 showed PP students to represent 51% of all students referred from class and 54% of all referrals.
This at the end of HT5 had decreased by 1% in both cases meaning PP students referrals were only
marginally above PP students representation in the school cohort.
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HT1-5 Disadvantaged students account for 58% of students excluded and 62% of all exclusions. This is
a decrease of 2% in the number of disadvantaged students referred in comparison to Term 1. However,
this still 10% above the groups representation in the school cohort.

The actual number of FTEs has reduced

This means that the amount of lost learning time of disadvantaged students due to behavioural reasons
has significantly reduced.  They therefore have a greater access to the curriculum which will positively
impact their long-term learning and progress.
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 Externally provided programmes

Programme Provider

Jamie’s Farm, Jamie’s Farm

Accelerated Reader Renaissance Learning

First Story First Story

SHINE Shine Trust

GCSEPod Soundbite Learning

HegartyMaths Hegarty Maths

 Service pupil premium funding (optional)
 

Measure Details

How did you spend your service pupil
premium allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?
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 Further information (optional)
 

Further information
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